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Part 1 - The ICR Board’s Report for 2021

Based on the contents in this annual report, and despite the challenges of the pandemic, the Centre
has done a very comprehensive work in 2021. The experience and work of the Centre shows that the
need for such a Centre is much greater than originally thought. The activity of the Centre and the re-
ception it has got in different forums and arenas shows that the establishment of such a Centre was
appropriate, and that it fulfills important functions in circumpolar reindeer husbandry and in the
work with specialists and authorities, functions that were not taken care of before. The Centre’s work
has been much in demand and many actors have apparently missed such a point of contact to the
indigenous peoples engaged in reindeer husbandry throughout the circumpolar north. The Centre
coordinates the work of different groups in reindeer husbandry and gains access for indigenous peo-
ples and reindeer husbandry where it has not had access before. The activities and processes in and
around the Centre are thus seen in light of the professional needs of the target groups.

Concerning the Centre’s priorities in 2021, the Board put special emphasis on the following initia-
tives (in no particular order): The SDWG EALLU Project, Arctic Indigenous Peoples” Culinary Insti-
tute, UArctic EALAT Institute at ICR, ReindeerPortal.org, UNEP/GEF Nomadic Herders/ Nomadic
Herders Sapmi, Support of WRH, work in the Arctic Council, and the RCN Rievdan Project.

Many factors have influenced the goal achievements for the Centre in 2021. The Centre’s wide-reach-
ing institutional networks, the competence of ICR staff, the close coordination and collaboration with
WRH and its member organisations, and a flexible and proactive basic organisation, have all in our
view been key elements in securing goal achievement for the Centre in this period. As far as external
factors goes, the current challenging international situation has not negatively affected ICR’s opera-
tions directly in the period, though restricting funding access for projects to some degree.

Summing up, the Centre has gone forward on all major points in the Strategic Plan for 2021. All tasks
that were prioritized have had very good progress, and new initiatives with strategic potential have
been identified and actively pursued. Virtually all the measures have been carried through or initi-
ated as assumed, within available resources and conditions. Taken into account the given possibili-
ties of the Centre, both externally and in terms of internal resources and capacity, andl also given
pandemic impacts, the Board concludes that the Centre has achieved very much in this period.

[ He
February 18, 2022

Inger Anita Smuk Vyacheslav Shadrin Mai-Britt Utsi
Chair of the Board Board Member Board Member
(sign) (sign) (sign)
Per Jonas Partapuoli
Board Member
(sign)
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PartIl - Introduction and Key Figures

2.1 The Aims, Work and Organization of the Centre

The purpose of the International Centre for Reindeer Husbandry (ICR) is to strengthen the
international cooperation of reindeer husbandry!. The main aim of the Centre? is to con-
tribute to the maintenance and development of a sustainable reindeer husbandry in the
North and to contribute to a strengthening of the cooperation between the world’s reindeer
herding peoples. The Centre shall also contribute to taking care of the traditional
knowledge of reindeer husbandry, and to spread knowledge and understanding of reindeer
husbandry.

ICR shall gather information and get an overview of relevant knowledge about reindeer
husbandry and pass on information and documentation about conditions important for
reindeer herders, for their culture and ecology, also including research results and reindeer
herders’ traditional knowledge. The Centre can indicate the need for and initiate research
in collaboration with others. The Centre shall also provide professional and administrative
support to the Association of World Reindeer Herders and its international activities. The
Centre shall be operated in deliberation with WRH3.

ICR shall be a Centre of knowledge for preparing and exchanging information and docu-
mentation between the different groups of reindeer herders, scientists and administrators
in the Arctic countries and to promote cooperation between them. The Centre shall thus
promote further knowledge production, enhanced information and understanding for rein-
deer husbandry and the people living off reindeer husbandry worldwide. The international
target groups* for the work of the Centre are reindeer herders, public authorities, research
and professional environments, other Arctic businessesS, organizations, collaborative bod-
ies, and mainstream societies in reindeer herding countries.

ICR is an independent institution with its own Board and budget, and is formally organized
as a state administrative body with a special authority. When it comes to administrative
and financial questions, the Centre reports to the Ministry of Local Government and Mod-
ernisation (following the Section on Sdmi and Minority Issues). The Statutes of the Centre
has been revised in 2010, and were approved by the Ministry on July 1. 2010. The basic
work of the Centre in 2019 has been funded by the Norwegian Ministry of Local Govern-
ment and Modernisation.

The Annual Report format has been adapted to the size and distinctive character of ICR.

1 Letters of Award from the Ministrgl of Labour and Social Inclusion/ Min_istr;i of Reform, Government Administration and Church Af-
airs/ Ministry of Local Government and Modernisation/ Ministry of Regional Government and Districts for 2006-2021

The Statutes of the Centre, July 1st 2010, g 1.
3 The Statutes of the Centre, July 1st 2010,§ 2 and 4. Letters of Award from the Ministry of Labour and Social Inclusion/ Ministry of Re-
form, Go(Yer_nm,ent {Admlnlstratlon and Church Affairs/ Ministry of Local Government and Modernisation/ Ministry of Regional Govern-
ment and Districts for 2006-2021.
4 The Statutes of the Centre, July 1st 2010, § 2

Discussion in the Norwegian Parliament on White Paper number 30 (2005) / Report to the Foreign Affairs

Committee number 264 (2005)
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2.2 The Board

The Board is the superior body of the Centre. It has the overall responsibility for the work
and activities of the Centre. It is responsible for professional quality, for use of financial and
other resources, and for strategic priorities. The Board decides the strategies for the Cen-
tre.

In a letter of 10th of October 2014 the Norwegian Ministry of Local Government and Mod-
ernisation invited the organizations of reindeer herders in the Russian Federation, Sweden,
Finland and Norway, University of Tromsg, University of Umea, Herzen University, Russian
Science Academy in Yakutsk, University of Lappland, University of the Arctic, WRH, Sami
University College and the Sami Council to propose candidates for the Board. In a letter of
October 19, 2018 the Ministry asked Herzen University, North Eastern Federal University
in Russia, WRH and the Russian National Union of Reindeer Herders to propose replace-
ment candidates for Board Member Rosa Laptander and Deputy Ludmila Gashilova. Based
on the incoming suggestions, the Ministry, in deliberation with WRH, appointed the follow-
ing members for the Board from the period 2018-2022:

- Reindeer herder Mrs. Inger Anita Smuk, Vice-Chair of WRH, Chair

- Reindeer herder Dr Mikhail Pogodaev, Chair of WRH

- Reindeer herder Mr. Per Jonas Partapuoli, Sdminuorra and SSR, Sweden

- Reindeer herder Nechei Serotetto, Yamal, Reindeer Herders’ Union of Russia/ Yamal

- Prof. Dr Mauri Yla-Kotola, Rector of University of Lapland, Finland

- Mrs. Mai-Britt Utsi, Associate Professor, Sami University of Applied Sciences, Norway

The following were appointed as Deputies:
Rated deputies for members from Norway:
1. Mr. Lars Kullerud, President, University of the Arctic
2. Dr. Mikkel Nils Sara, Associate Professor, Sami University of Applied Sciences.

Rated deputies for members from Sweden:
1. Ms. Helena Omma, SSR, SAminuorra, Sweden
2. Mrs. Anne-Maria Magga, Suoma Boazosamit, Finland

Rated deputies for members from Finland:
1. Mrs. Anne-Maria Magga, Suoma Boazosamit, Finland
2. Ms. Helena Omma, SSR, Sdminuorra, Sweden

Rated deputies for members from Russia:

1. Dr. Vyacheslav Shadrin, Associate Professor, Russian Science Academy, Russia

2. Dr. Elida Atlasova, Associate Professor, North Eastern Federal University, Russia
The Board has representatives from all the major reindeer herding States.
As of March 13, 2019, Dr Mikhail Pogodaev stepped down as Board Member of the ICR due

to his appointment as Deputy Minister of the Sakha (Yakutia) Republic in Russia. Since
then, Deputy Board Member Dr. Vyacheslav Shadrin has been summoned as a Regular
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Board Member. Since the same time, Mrs Inger Anita Smuk has also functioned as Chair of
the Board of WRH.

The Chair of the Board was appointed by the Ministry of Local Government and Modernisa-
tion together with WRH. The Board is appointed for four years. Following practice, the
Board can elect its own Vice-Chair. Dr. Mikhail Pogodaev, Russia, was unanimously re-
elected upon nomination as Vice-Chair at the Board meeting in Salekhard November 27,
2018. Following Pogodaev’s resignation, the ICR Board has not elected a new Vice-Chair.

The Board has had one meeting and two circulatory protocols in 2021, in part due to the
pandemic; Circulatory protocols of February 28 and July 17, and a Zoom Conference meet-
ing on 20, 25 and 26 November. The Board has processed 14 case issues in 2021.

2.3 The Administration
The Centre’s staff has included the following persons in the current period:

- Mr. Anders Oskal, Kautokeino, has been employed full-time as Executive Director

- Mrs Hanne Heaetta Gaup, Kautokeino, has been employed full-time as Senior Advisor
and Head of Office.

- Ms. Elna Sara, Kautokeino, has been employed full-time as Information Manager un-
til 28.02.2021.

- Prof Dr Svein D. Mathiesen, Kautokeino/ Tromsg, has been employed full-time as
Senior Science Advisor/ UEI Professor and Institute Lead of UArctic EALAT Institute
at ICR. In addition he has had a Professor II position at Sdmi University of Applied
Sciences and at North Eastern Federal University in Sakha Republic, Russia until
June 2021.

- Mr.]Johan Mathis Turi, Kautokeino, has been employed at 30% as Senior Strategic
Advisor.

- Ms. Sara Ellen Vars, Kautokeino, has been employed at 24% as cleaning deputy.

- Prof Dr Robert W Corell, Miami, USA, constituting 10% Senior Science Advisor/ UEI
Professor II.

- Ms. Svetlana Avelova, Saint Petersburg, Russia, Project Coordinator 50%.

- Ms. Alena Gerasimova, Saint Petersburg/ Neryungri, Russia, Project Coordinator,
100%.

- Ms Solongo Tsevegmid, Ulaanbaatar, Mongolia, Project coordinator, 100% in the pe-
riod of 12.02.2021-31.12.2021.

- Mr Andreas Ausland, Kautokeino, project coordinator, 20% in the period of
14.03.2021-31.12.2021

- Mrs Inger Marie Gaup Eira, Kautokeino, research and project coordination, 20% in
the period of 01.07.2021-31.12.2021

- Mrs Kathrine Ivsett Johnsen, Grimstad, research and project coordination, 20% in
the period of 01.09.2021-31.12.2021

In addition, there has been various, short-time engagements based on hourly rates, related

to miscellaneous projects and other initiatives. This includes limited engagements of indig-
enous youth connected to projects.
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In all, the Centre has had employees constituting roughly 6,4 man labour-years, with 13 dif-
ferent people engaged at the Centre through the period. While this could be seen to repre-
sent a relatively wide spread of resources personnel-wise, it is part of a conscious strategy
of widening ICR’s reach in terms of people and networks especially related to project activ-
ities.

In addition, there has been a range of people from WRH’s voluntary networks associated
and working with the Centre in the period, connected to their roles in projects, local activi-
ties, voluntary work etc. These people have not received any salary from ICR (and are thus
not included in the man-labour year setup).

There has also been learning for the Centre in terms of the administrative functions, includ-
ing reporting, financial management, documentation and other demands. New tasks have
also been introduced in this regard. In the current period one has also worked with devel-
oping and refining processes and routines for the work of the Centre. This work will con-
tinue next year.

There has been two semi-annual meetings with the Ministry of Local Government and Mod-
ernisation in the period, following the Letter of Award. The meetings were held August 17
and November 30 by teleconference. As earlier, the Administration and Chair has also had
continuous contact with the Ministry on administrative issues in the period.

The accounts of the Centre are kept by the Norwegian Government Agency for Financial
Management (DF@-Direktoratet for @konomistyring). The Centre is audited by the Office of

the Auditor General in Norway. The Office of the Auditor General had a regular contact
meeting and audit with the Centre by teleconference on September 4.

2.4 Key Figures from the Centre’s Accounts in 2021

Below is a table of key figures from the Centre’s accounts in 2021, in NOK.

Key figures from the Centre’s Accounts 2020 2021
Man labor-years 6,4 6,4
Total allocation post 01-99 10 976 000| 10 679 339
Degree of utilization post 01-99 77,3 70,2
Operating expenses 8841712 7 494 862
Wage share of operating expenses 54,9 54,0
Wage share per man 728 757 630 081
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3.1 Introduction: The Challenges of Circumpolar Reindeer Herding

The Jahkamahkke-Declaration from the 6th World Reindeer Herders’ Congress in 2017 pro-
vides and updated description of the possibilities, the challenges and the problems of rein-
deer husbandry from reindeer herders’ own perspectives. The declaration is concerned
with diverse challenges such as reindeer herders” economy, biodiversity and protected ar-
eas, fragmentation of grazing lands, health and well-beeing, the challenges of taiga reindeer
herding, education, research and management, as well as international collaboration. The
Honningsvag-Declaration from the Sdmi Conference in 2005 emphasizes that the indige-
nous peoples themselves shall manage their own knowledge. The conducted reindeer hus-
bandry projects under the umbrella of the Arctic Council also draw up challenges for rein-
deer husbandry (eg. Sustainable Reindeer Husbandry I and II, EALAT and EALLIN, ARA/
ARR, AACA, as well as the ongoing projects EALLU and Nomadic Herders).

Other documents and reports of importance to circumpolar reindeer husbandry, are the
UN Declaration of Indigenous Peoples, the UN Convention on Biological Diversity, the UN
declaration on Agenda 21, part 26, the Sustainable Development Goals, the ILO Convention
169 on the rights of indigenous peoples, the UNESCO Convention on the preservation and
development of cultural diversity, the IPCC assessments, the Arctic Council Adaptation Ac-
tion to a Changing Arctic assessments, and the human rights criteria for the global resource
sector (GRS) in accordance with the FTSE 4Good and Dow Jones Sustainability Indexes.

The beginning of the 21st century marks a time of changes in the Arctic, changes in geo-
graphical areas and in societies. Climate change and changes in the use of the Arctic are im-
portant drivers for this development. These questions are being highlighted in the Arctic
Council reports Arctic Climate Impact Assessment (ACIA) of 2004, the Arctic Human Devel-
opment Report (AHDR) of 2004 and the Adaptation Action to a Changing Arctic assess-
ments (AACA), the GLOBIO project within the framework of the UN Environmental Pro-
gram (2001), and reports from the UN International Panel on Climate Change (IPCC). The
Centre was established as a response to these challenges, cf. the Norwegian Parliamentary
Report number 30 (2005) “Possibilities and challenges in the North” and the Report of the
Standing Committee on Foreign Affairs of the Norwegian Parliament number 264 (2005).

The mechanisms and the network established by the Centre should be used towards practi-
cal reindeer husbandry. Through the work of the Centre, reindeer husbandry has been rep-
resented in arenas where it was not represented before. This is done in order to spread
knowledge on circumpolar reindeer husbandry, its possibilities and its challenges. One has
also focused on international networks in order to strengthen the role and possibilities of
young reindeer owners. The Centre has deliberately worked to recruit youth to this line of
work.
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3.2 Projects

In 2021 the range of projects the Centre has initiated/ worked with includes the following

initiatives, some of which will be specifically mentioned later (in no particular order):

e Arctic Council SDWG EALLU - Indigenous Youth, Arctic Change & Food Culture

e Follow-up of Arctic Indigenous Peoples” Food Congress

e Boassu/ Arctic Indigenous Peoples” Innovation FoodLab/ Culinary Institute

e UNEP/ GEF/ CAFF Peatlands and Nomadic Herders Resilience

e EU Horizon2020 INTERACT II Project (Lead WP9)

e EU Horizon2020 POLARNET II Project (Task lead)

e Training of Future Arctic Indigenous Leaders: James ] McCarthy Leadership Training
Seminar January 2021

e Food Innovation Leadership ECTS education course

e Food Innovation Leadership training component pilots/ UArctic

3.3 Cooperation agreements

The Centre has made cooperation agreements with the following institutions in the period:

e Norwegian Institute of Water Research (NIVA), on joint implementation of research
projects etc.

3.4 Publications

The Centre has authored, published and/ or substantially contributed to the following pub-

lications, also in partnership with UEI and its institutional partners:

e Sara, Ravdna BME and [.LM.G Eira (2021): Addamiin vai joldZiin - boazosdpmelaccaid
bohccobiergokvalitehta drvvostallan. Sami diedalas$ aigecala, ISSN 0805-4312, e-ISSN
1894-0498.

e Eira, Inger Marie G and S.D Mathiesen (2021): Muohtadoahpagiid praktihkalas geavahus
boazobarggus. Sami diedalas aigecala 2021 ;Volum 1.s. 73-101,

SA/SH

e ICR (2021): Kunnskap om klimatilpasning og resilience (innhentingsevne) utviklet ved
Internasjonalt Reindriftssenter (ICR). Innspill til Kommunal- og moderniseringsdepar-
tementet, ICR, 2021.

e Fredriksen, Mirjam (2021): Vurdering av CLEO for reindriftsutgvere. NILU Rapport
17/2021.

e ACAP (2021): Circumpolar Local Environmental Observer Network. Arctic Contaminants
Action Program (ACAP), Arctic Council. May 2021, 46 pp.

e Johnsen, Kathrine 1. (2021): Changes in lake and river ice cover and impacts on ecosystem
services (FRAM IceServices). Summary Report for 2021 on Arctic environmental cooper-
ation, to the Norwegian Ministry of Environment and Climate, ICR/ FRAM IceServices,
2021.
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3.5 Actions and Measures in the Strategic Plan, with Initial Comments
Concerning the Covid19 Pandemic

As the Covid19 Pandemic broke loose in the beginning of 2020, much of ICR’s international
activities, projects and processes were severely impacted. As all travel in Norway stopped
from mid-March, adaptations and adjustments were made as necessary. ICR had already
established an emergency response group. ICR then converted much of its international ac-
tivities to web-based formats, especially utilizing Zoom meetings and webinars. At the
same time, planned delayed investments could be made, including costs related to ICR’s mi-
gration to new offices in Guovdageaidnu. Currently, ICR has managed to consolidate its ac-
tivities to the largest possible extent.

Here follows a comprehensive review of the Centre’s Strategic Plan for the period. Accord-
ing to the Board’s Decision on the ICR Strategic Plan, some activities in the plan were given
priority over others. In the review below these priority activities are marked with a (*).

3.5.1 Traditional Knowledge in Reindeer Husbandry:

One of the Centre’s main purposes is to take care of and document traditional knowledge
from reindeer husbandry, in close cooperation with local reindeer herders, with the aim
that this knowledge can be utilized in management of reindeer husbandry and the natural
environment.

3.5.1.1 UArctic EALAT Institute at ICR (UEI at ICR) - University of the Arctic EALAT Insti-
tute for Circumpolar Reindeer Husbandry (*)

UEI at ICR has arranged/ co-arranged a variety of professional seminars and workshops in
the period. There has also been arranged courses, cf. later chapters in this report.

As alegacy of SDWG EALAT, the SDWG EALLIN and SDWG EALLU projects in the Arctic
Council has been major follow-up platforms of the EALAT concept, continuing refinement
of methods and tools as well as institutional networks, with a focus on reindeer herding
youth and active youth participation. See separate chapter on SDWG EALLU.

3.5.1.2 Boassu - Arctic Indigenous Peoples” Innovation FoodLab

The indigenous reindeer herding communities in Fennoscandia, Russia, China, Mongolia
and North America are presently facing new challenges and threats against a sustainable
development and local value added. The reasoning behind the Boassu - Arctic Indigenous
Peoples” Innovation FoodLab is that ICR wish to develop methods and skills to improve the
economy of reindeer husbandry to maintain its resilience and sustainability in face of rapid
Arctic change, focusing on diversity and economic freedom of reindeer herders. ICR
acknowledge that the traditional knowledge among the reindeer husbandry professionals
is the foundation for a sustainable livelihood and nomadic civilization. At the same time, it
is seen as key to ensure the reindeer herders’ access to and ownership of the most profita-
ble parts of their value chains.
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In 2021, ICR and WRH with partners in Denmark SKK ApS and KSH ApS developed the con-
cept of Boassu/ FoodLab, including constructing the kitchen modules. This was made pos-
sible by the core funding from the Ministry of Regional Government and Modernisation. As
a result, the kitchen modules were finalized, along with parts of the necessary equipment.
Further concept development was undertaken, ie. towards an integrated tent-solution, con-
cept testing, preparations, mobile solutions, etc.

The Boassu/ FoodLab kitchen module was officially taken over by ICR and WRH on Sep-
tember 3 in Haslev, Denmark, at an event with the Norwegian Ambassador to Denmark Mrs
Katja Nordgaard. There have been various test events, including a preliminary opening
with lead members of the Norwegian Sami Parliament on September 9. See also the chapter
on the SDWG EALLU project. Larger official launch events are planned for 2022.

Progression has been good in the period, based on available resources, and further concept
development and funding efforts has continued into 2022.

In the period, ICR has also worked on refining the concept of the virtual Arctic Indigenous
Peoples” Culinary Institute, as the academic/ educational part of the Boassu/FoodLab. This
has included initial work to clarify R&D components, mapping partner institutions and peo-
ple, networking and relation building, work with funding applications and more. Funding
applications have been developed.

3.5.1.3 Arctic Council EALLU: Indigenous Youth, Climate Change and Food Culture (*)
See information under 3.5.4.3.

3.5.1.4 Ethical Guidelines for Handling of Traditional Knowledge

In the period, ICR has gathered relevant materials, especially connected to the EU H2020
Interact II project, as a startup and baseline foundation for revisions of its ethical guide-
lines for traditional knowledge.

The work with UArctic EALAT Institute at ICR, the Arctic Council EALLU Project, the Arc-
tic Indigenous Peoples” Innovation FoodLab, and baseline for ethical guidelines have
all had good progress.

3.5.2 Qutreach and Information, Knowledge Development, Development of
New Outreach Tools:

The Centre is to contribute to sustainable reindeer husbandry through circumpolar
knowledge promotion and development. It is a goal to establish the Centre’s position as a
key knowledge provider on circumpolar reindeer husbandry.

3.5.2.1 Development of the ReindeerPortal.org (*)

In the period the Centre has retained all the social media and information platforms that
one has been running since 2013. The ReindeerPortal.org is developed in a continued part-
nership with WRH, as well as other UArctic partners.

10
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The Reindeer Portal is currently home to multiple sub-project sites including nomadicherd-
ers.org, davggas.org, rievdan.org, ealat.institute, eallu.org and more, including the following:
All key information about the first Arctic Indigenous Peoples’ Food Congress including the
registration system has been preserved on the website, and can thus be used again if and
when the eventis actually implemented. Another project that is saved on the site is the James
J. McCarthy leadership seminar for Arctic Indigenous Youth Leaders in 2021, with a separate
tab, video presentations and so on.

The Reindeer Portal is accessible through multiple URLs including reindeerportal.org, rein-
deerherding.org, reindeercentre.org and others, to maximize accessibility and traffic.

Most people find the site through Google search or are referred via Facebook. Yandex, the
Russian search engine is now a much used search engine used to find our site, also reflect-
ing Russian contents. Key search terms to find us are ‘reindeer herders’, ‘reindeer herding’
and ‘reindeer’.

Utilization of social media:

As an integral part of the focus on the ReindeerPortal.org, one has also worked further on
the inclusion and linkages towards new social media. The aim is to also utilize social media
with the whole ReindeerPortal.org concept to secure mutually supportive outreach strate-
gies and build-up of wanted traffic. Newly generated content is reflected automatically
through selected social media channels. In order to enhance the reach and linkages to dif-
ferent user groups, ICR has maintained social media pages linked to the ReindeerPortal.org,
and vice versa. The Centre’s social media platforms are important means by which ICR out-
reach its work and news related to reindeer husbandry world wide.

The Centre has its own page on Facebook, which represents a popular means of outreach-
ing ICR news and content, as well as that of other partners. This platform has a low tech-
nical barrier to entry, and a relatively wide reach. ICR further retains a Youtube channel
(www.youtube.com/user/icrh) for outreach of videos. The Centre to a modest degree also
uses Twitter to outreach and bring attention to content from ICR and the ReindeerPor-
tal.org.

3.5.2.2 Collection of Baseline Data on Circumpolar Reindeer Husbandry

The Centre has focused on collection of data from different regions in partnership with
WRH through existing projects and processes. Gathered materials have to some extent,
been outreached through ReindeerPortal and other written materials. These efforts have
also been supplemented by the Centre’s work with the Arctic Council EALLU project,
GEF/UNEP/CAFF Peatlands & Nomadic Herders, and more. Through the Peatlands & No-
madic Herders project, the information on particularly the Taiga regions has been main-
tained and supplemented.

3.5.2.3 UNEP Peatlands and Nomadic Herders Resilience Project (*)
The Centre has delivered the UNEP Nomadic Herders Program application, ie. through the
implementation of the GEF Project Preparation Grant (PPG) pre-project, together with

11
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WRH and UNEP/ GRID-Arendal already in 2013. There has been done a range of refine-
ments and developments of the main application since then, in close dialogue with UNEP.
The final decision for approval of the main project has not yet been made by GEF, due to
challenges in GEF Washington seemingly relating to G7 sanctions on Russia.

The Nomadic Herders project is especially important because of its focus and potential sig-
nificance for the very challenged taiga reindeer herding peoples and regions, cf. the
Jahkamahkke Declaration of 2017. ICR efforts has on one hand focused on supporting WRH
in trying to address these issues with affected national states and regions, while maintain-
ing contact and engagement locally.

Furthermore, ICR together with WRH has developed a global Nomadic Herders Skills MSP
concept application (small and medium sized project) in dialogue with UNEP, that focus on
training of indigenous youth, biodiversity and land degradation. However, during the
course of 2021, the MSP was also halted due to other unrelated criticism of GEF from devel-
oping countries.

During, ICR and WRH with partners have had dialogue with UNEP and GEF to solve this is-
sue. This has resulted in the designed MSP components being merged with another GEF
project on Peatlands in Mongolia, with formation of a new PIF and allocated GEF funding
for a new PPG. The agreed aim with UNEP is now to uphold the MSP contents and budgets
for a new main project, where the PPG phase is running in 2020-2021. The new project is
entitled GEF/UNEP Managing Peatlands in Mongolia and Enhancing the Resilience of Pasto-
ral Ecosystems and Livelihoods of Nomadic Herders.

As aresult of these processes, and a parallel due diligence process in UNEP, ICR has been
clarified as a UNEP Executing Agency in 2020. Furthermore, ICR have entered into an agree-
ment with UNEP on the implementation of the reindeer herding components of the
UNEP/GEF Peatlands & Nomadic Herders Resilience project PPG.

As of early 2022, it has been clarified that the Peatlands and Nomadic Herders Resilience
project will have main funding from GEF as applied. This represents a major achievement
of ICR and WRH, made possible by efforts put down with the PPG in 2021.

3.5.2.4 Course in Circumpolar Reindeer Husbandry - Outreach Towards Authorities
Regional and national authorities have been actively involved in professional seminars and
workshops linked to SDWG EALLU and SDWG ARF, including lectures and discussions by
key ICR and WRH personnel and reindeer herding youth. In addition, status and findings
from regional EALLU sites and activities have been continuously reported to the Arctic
Council system, eg. national authority experts in SDWG. While the Centre is seeking options
to re-run the UArctic Master Course entitled Adaptation to Globalisation in the Arctic: The
Case of Reindeer Husbandry (AGA) and the Course on Biodiversity and Traditional Knowledge
(CBD 8J), these initiatives together with the Training of Future Arctic Leaders concept
forms building blocks for the Centre’s efforts towards outreach and training of also local

12
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authorities. This also relates to the Food Innovation Leadership Course developed together
with Nord University and partners.

3.5.2.5 UArctic EALAT Institute at ICR and Course Development (*)
Please see also 2.5.5.2 UArctic EALAT Institute at ICR.

In the period, the work has been concentrated on the Training of Future Arctic Leaders con-
cept, as initially developed by ICR within the framework of UArctic EALAT Institute. In a
joint effort together with the SDWG EALLU project, ICR has coordinated training programs
for reindeer youth in 2015-, also as part of the further development of this course concept.
This work is linked to the RCN Rievdan project, AIPCI and Arctic Council EALLU.

In the period there was also developed a course concept on Food Innovation Leadership in
partnership with Nord University in Norway, linked to EALLU and Rievdan WP3.

Furthermore, ICR also developed concepts for education courses under the UNEP/ GEF/
CAFF Nomadic Herders project.

By its cooperation agreement with Harvard University Belfer Center, ICR together with
WRH, UEI and Harvard Kennedy School developed the James ] McCarthy Arctic Indigenous
Leaders Training Seminar Series in 2020. The first pilot version was planned for implemen-
tation in January 2021, with 26 young Arctic indigenous students from the pan-Arctic area
(as well as 2 non-indigenous Icelandic youth). This course was a joint idea between WRH,
ICR and the late Harvard Professor James ] McCarthy, the former co-lead of I[PCC, main au-
thor of Arctic Council ACIA Chapter 17, ARCADIA and IPY EALAT Co-Investigator, and for-
mer President of AAAS. Planning and implementing the course was a way of honoring Pro-
fessor McCarthy’s strong Arctic engagement and concern for indigenous peoples. As part of
the first pilot training program, ICR also co-hosted and planned an open Arctic Memorial
Lecture for Professor McCarthy at Harvard Kennedy School in January 2021. This is a con-
tinuation of WRH and ICR collaboration with Harvard, going back to 2002.

These efforts and historical timelines to Professor McCarthy also forms the substance of
ICR’s developed concept of an Arctic Resilience Centre/ Tromsg Resilience Centre, initiated
in 2014. This concept is building on the ARCADIA project, the Arctic Council ACIA report ch.
17, the IPY/ Arctic Council EALAT project, the Arctic Council EALLIN and EALLU projects,
the RCN Davggas project, the UNEP Nomadic Herders projects, as well as RCN Rievdan pro-
ject WP3. Since 2014, ICR has been working steadily to secure institutional partners in this
endevour, building on the UArctic EALAT Institute at ICR.

3.5.2.6 The Rievdan Project (*)

In 2014, Sdmi University of Applied Sciences (SUAS) together with ICR developed and sub-
mitted the Rievdan project to the Research Council of Norway. Rievdan has an overarching
goal to build up a master program in reindeer herding at SUAS. The project achieved fund-
ing, and final agreements with the Research Council and SUAS was signed in 2015. ICR has
had responsibility for WP3 and partially WP4 in the project, focusing on food culture and
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outreach, respectively. In the period, ICR has planned and implemented its components of
the project, and reported this to SUAS both in project meetings and by formal reports.

ICR has delivered more than its specified scientific Rievdan deliveries. ICR’s pipelined pro-
duction in 2021 includes a new science book to be published by Springer, currently count-
ing 16 scientific article manuscripts currently finished with multiple blind reviews. This
makes it evident that ICR will have delivered way beyond expectations in the RCN Rievdan
application, and thus towards the Rievdan project goal of realizing a Master program in
reindeer herding at SUAS.

3.5.2.7 EU Horizon 2020 Interact Il Program (*)

As a consortium partner to the EU Horizon 2020 Interact II Program, ICR had a role as
Work Package Leader for WP9 Adaptation to Environmental Changes. As part of the work,
ICR together with project partners developed a guidebook for increasing linkages between
Arctic scientific research institutions (in Interact) and indigenous and local societies, thus
maintaining ICR’s focus on the interaction and bridging of gaps between traditional indige-
nous knowledge, science and society. While the project was prolonged with one year due to
Covid19, ICR has now delivered all its work and the full work package by the original
schedule, and finalized all economic-administrative reporting.

There has been good progress on outreach and knowledge development activities, and
especially so regarding EALLU and Rievdan WP3. Interact Il has been delivered as
planned, and GEF/ UNEP Peatlands and Nomadic Herders Resilience has also had very
good progress, external conditions taken into account.

Pic: Canadian Reindeer Herd. N. Dory, 2014.

3.5.3 Contact, Cooperation and Network Building within Reindeer Husbandry:

The Centre shall establish contact and communication between world reindeer herding
peoples, and between reindeer husbandry and other entities. The cooperation with WRH is
a critical condition for this, and so assistance to WRH is a key element in the Centre’s strat-

egy.

3.5.3.1 Support to WRHs Secretariat (*)

In supporting WRH, the Centre has been assisting WRH in its international work as well as
helping in planning and arranging WRH Executive Board meetings, WRH Council meetings
and the 7t World Reindeer Herders” Congress. In 2017, the Boards of ICR and WRH made
an agreement that ICR would organize WRH's secretariat, and where the current Director
of ICR now also leads the secretariat. As before, assistance in WRHs work in the Arctic
Council has been a main focus, as well as support to WRHs administrative work.

CIICR
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In the period, ICR has been involved in the planning the 7th World Reindeer Herders Con-
gress in Khanty-Mansiysk AO, Russia, postponed for 2022 under challenging pandemic re-
straint conditions.. While there have been contributions made to projects and initiatives of
WRH, including special efforts to implement Council meetings, it has not been possible to
contribute a regular full position to WRHs work (as recommended by the Inter-Ministerial
Working Group in 2004).

3.5.3.2 International Network of Reindeer Herders’ Information Centres (*)

In the period, there has been ongoing work to establish several new centres, including the

following initiatives/ regions:

e Centre for Dukha Taiga Reindeer Herding, Tsaaganuur, Mongolia.

e Training Centre for Reindeer Husbandry, Teachers and Even Culture in Topolinoe,
Sakha Republic, Russia.

Through the development of the UNEP Peatlands and Nomadic Herders Resilience project,
efforts were undertaken to prepare for an ICR office in Mongolia, to be seen in relation to
the Centre’s efforts to establish an Information Centre for Dukha Taiga Reindeer Herding in
Tsaaganuur together with WRH and Taiga Nature Society in Mongolia.

In 2018, ICR joined WRH for the opening of the National Center for Reindeer Herding Devel-
opment in Salekhard, Yamalo-Nenets AO, Russia. ICR has continued cooperating with the
centre in Yamal in the period. One has also continued developing plans for a possible train-
ing/ exchange concept for the different regional reindeer herding centers, linked with other
initiatives of ICR. Together with the Center in Salekhard, work has been initiated to pro-
duce joint statistics on reindeer herding in the world.

3.5.3.3 Arctic Council EALLU: Indigenous Youth, Climate Change and Food Culture (*)
ICR together with WRH was able to achieve good progress for the EALLU initiative in the
period given limitations of the Covid19 Pandemic, in dialogue and interaction with the Arc-
tic Council and co-leads Norway, Russia, Canada, Saami Council and AIA, as well as with
other States and all the other Permanent Participants of the Arctic Council, along with a few
observer organisations.

Still, activities of SDWG EALLU in the period includes the following community-based youth

workshops, science seminars, showcases and actions:

e EALLU/ FoodLab event, with Norwegian Ambassador to Denmark Mrs Katja Norgaard,
Haslev/ Copenhagen, Denmark, September 3

e EALLU/ FoodLab event at the Nobel Museum, Karlsskoga, Sweden, September 4

e FoodLab preliminary launch event, with leading representatives of the Sdmi Parliament
of Norway, Guovdageaidnu, September 9

e EALLU and FoodLab presentations at ArkMat, Mosjgen, Norway, September 10-12

e EALLU youth reception and presentation of traditional food at the Arctic Council 25
year anniversary event, Tromsg, September 16

e EALLU presence at the 26t International Gourmand Awards, Paris, France, November
28-29
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e EALLU/ FoodLab event for the Board and Administration of the Finnmark Property
(FeFo), Lakselv, November 2

e EALLU youth field trip to Khanty brigade, on the occasion of the Arctic Council SAO
Meeting in Salekhard, YNAO, Russia, November 30

e EALLU youth circumpolar food reception, on the occasion of the Arctic Council SAO
Meeting in Salekhard, YNAO, Russia, December 1

e EALLU youth circumpolar food demo, on the occasion of the Arctic Food Fest, Russian
Chairmanship of the Arctic Council special event, Moscow December 10-11

In addition, the Harvard/ ICR resilience leadership course implemented in January 2021 is
anchored in and initiated from the SDWG EALLU project, as a follow-up of Arctic Council
Ministerial Declarations. Furthermore, the implemented training program in Intellectual
Property Rights with UN WIPO is also linked with SDWG EALLU.

As part of EALLU, ICR has also made exhibitions displayed as follows in the period:

e EALLU exhibition at Alfred Nobel house, Bjérkborn, Sweden

e EALLU II exhibition at the Hallbars Sustainability Awards at Alfred Nobel house, Bjork-
born, Sweden

While one has been able to implement activities together with other ICR projects and initia-
tives, the EALLU project has yet to achieve basic funding for project management and coor-
dination of deliverables production. Applications and dialogue have been initiated towards
the Norwegian MFA, Nordic Council of Ministers, the Barents Secretariat, and others.
However, ICR achieved funding from the Norwegian MFA for direct SDWG EALLU activity
costs, including courses with Harvard, Fletcher School and youth engagement activities.

The project has consistently been reported in to the Arctic Council SDWG/ SAO meetings
through presentations and materials, and through the established reporting mechanisms of
the Arctic Council. The general project work has been based on collaboration with WRH,
WRH member organisations, local indigenous institutions, business actors, as well as re-
gional authorities. There has also been positive collaboration with all PPs and specific ob-
servers in terms of practical implementation.

At the 26t International Gourmand Awards Ceremony held in Paris, November 28, the
EALLU book from 2018 won the award as Best of the Best — The 25 Best Food Books of All
Time. This represents the ultimate award for food books in the world, even beyond the 1st
prize for EALLU at Gourmand Awards in 2018, and so marks another milestone of global
achievement for WRH and ICR with EALLU.

These EALLU and linked Rievdan WP3 knowledge contributions, co-produced by pan-Arc-
tic indigenous youth, has thus been able to retain and achieve global attention and recogni-
tion within the world of food books and publications. It is especially rewarding that one has
been able to maintain and develop the international recognition of the food related work of
ICR and partners, with regards to scientific production.
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In the period, ICR and WRH has collaborated with Nord University in Norway in further
course development, under the MoU between ICR and the University signed in Salekhard,
YNAO in March 2018. Together, one has refined the course concept entitled Food Innova-
tion Leadership, responding directly to the Arctic Council Fairbanks Declaration of 2017.

In the period ICR has also worked together with UArctic, Nord University in Norway, Sas-
katchewan University in Canada and North Eastern Federal University in Russia to develop
a new module of the Food Innovation Leadership program on training educators for teach-
ing food innovation and entrepreneurship, by support of UArctic Norway. The food innova-
tion leadership course was initiated by WRH and ICR as part of ICR’s Training of Future
Arctic Leaders concept, and co-developed with Nord University, along with the other insti-
tutional partners in later stages.

Furthermore, one has implemented a pilot version of the Harvard/ ICR resilience leader-
ship program in January, including the James ] McCarthy leadership seminar for young Arc-
tic indigenous leaders. This is a joint course concept developed between Harvard Univer-
sity Kennedy School of Government/ Belfer Center for Science and Policy, ICR, UEI and
WRH, made in the name of late Harvard Professor James J. McCarthy. This course was initi-
ated by WRH and ICR, again as part of Training of Future Arctic Leaders. A pilot leadership
course was planned during the pandemic lockdown in 2020, and implemented in January
25-29, 2021 as an intensive web-based leadership training seminar. The pilot study had 28
participants, 26 indigenous and 2 non-indigenous (ie. Icelandic youth with traditional ani-
mal husbandry backgrounds). Participants were divided with 1/3 from Fennoscandia and
Greenland, 1/3 from Russia and Siberia, and 1/3 from North America. Furthermore, 1/3 of
participants were reindeer herders. The indigenous youth were recruited by nominations
of all the Permanent Participant (PP) organisations of the Arctic Council and WRH. All PPs
and all Arctic States were represented.

Topics covered centered around societal resilience, with the following main sessions:
e Session 1 - The Changing Arctic: Impacts and Responses
e Session 2 - Indigenous Knowledge and Multiple Ways of Knowing
e Session 3 - Leading During Rapid Change, incl. Crisis Leadership Simulation
e Session 4 - Finding Opportunities Through Resilience
e Session 5 - Innovating and Leading in a Changing World

As part of session 4 on opportunities, ICR with Harvard Business School (HBS) and High
North Centre for Logistics (CHNL) had prepared a HBS case study on entrepreneurship and
the northern sea routes, which was pre-launched at a separate session by ICR, HBS and
CHNL.

As part of the preparatory and obligatory course materials, ICR also made multiple
video-lecture recordings with a variety of indigenous TK experts, scholars and leadership
practitioners, based on scientific publications, ongoing research and traditional indigenous
knowledge. These recordings and materials were made available for students through Har-
vard’s Canvas site, which was the educational platform used. The materials are also ready
for re-use and new applications, stored at ICR.
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From WRH and ICR’s side, it has been paramount to follow up the initial joint idea of a Har-
vard Winter School for indigenous reindeer herding youth (as conceived by ICR and Profes-
sor McCarthy in 2013-14 as part of the SDWG EALLIN project) in the name of late Professor
McCarthy. Harvard was a partner of the IPY EALAT Project and its predecessor the ARCA-
DIA project with Professor McCarthy and his team. For these reasons, the course is con-
nected to an Arctic Seminar in McCarthy’s name at Harvard, as a way of honoring his strong
engagement with reindeer herders and indigenous peoples. This McCarthy seminar was in-
itiated by WRH and ICR, in full agreement with Mrs McCarthy and sons, and established to-
gether with Harvard.

Furthermore, as a collaboration with the Russian led SDWG Digital Indigenous Heritage
Portal project, ICR and WRH has been responsible for a joint development of a special
course program together with the UN World intellectual Property Organisation (WIPO) in
Geneva. The competence building program focused on Intellectual Property Rights for Arc-
tic Indigenous Peoples, and was implemented as a 1-week intensive online program. The
course had 26 participants, based on recruitment from the Permanent Participant organi-
sations in the Arctic Council and WRH.

Work to further develop these educational concepts will continue, based on experiences
gained in the period.

As for cooperation and network building in reindeer husbandry, the Arctic Council
FALLU Project including course development has had very good progress as a corner-
stone project of WRH and the Centre in the Arctic Council. There has been progress re-
garding regional information centers concerning consolidation of the centre in Yamal
and processes in new regions. The support to WRH has been focused on planning, im-
plementing and reporting the WRH Council and Board Meetings, Arctic Council related
work, and planning the 7WRHC under otherwise demanding pandemic conditions.

3.5.4. Contact, Cooperation and Network Building in Research and Profes-
sional Environments of the North:

The Arctic Council and UArctic are considered key collaborative bodies and arenas with re-
gard to the research, education and professional environments of the north. The long-term
goal of the Centre is to build up the knowledge on reindeer husbandry in the Arctic Council
system and UArctic, and to earn and maintain a role as the key knowledge provider on cir-
cumpolar reindeer husbandry on these key arenas.

3.5.4.1 Participation in Arctic Council (*)

The Centre has participated together with WRH on all the most important meetings in Arc-
tic Council in, with the long-term aim to build an international network for knowledge ex-
change and collaboration. This includes all meetings of SAOs and SDWG, as well as meet-
ings of ACAP and CAFF. Work has been concentrated on the SDWG EALLU project, CAFF
Nomadic Herders, as well as observer-related issues and more.
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3.5.4.2 Participation in the Arctic Economic Council

Following clarification and nomination by the Saami Council, the director of ICR was a
member of the Arctic Economic Council and its Governance Committee, until the Saami
Council chose to withdraw from the Council in 2019/2020.

3.5.4.3 UArctic EALAT Institute at ICR (*)
The University of the Arctic Institute for Circumpolar Reindeer Husbandry: UArctic EALAT
Institute, was formally established the 5t November 2010.

The institutional framework of the institute have been further developed in the period, in-
cluding efforts along with the agreements with institutions within the IPY EALAT Legacy
networks. The Centre has the responsibility for international coordination of the UArctic
EALAT Institute. Prof. PhD Svein D Mathiesen has functioned as Institute Lead in the pe-
riod, while Prof. PhD Robert W Corell has been engaged as a Special Scientific Advisor/ Pro-
fessor II. The Executive Director and the whole range of ICR employees have also all been
involved in the work of the Institute, to variable degrees.

The UArctic EALAT Institute has been engaged in a wide spectrum of knowledge challenges
for circumpolar reindeer herding in the period, including education, training, traditional
knowledge, information and outreach.

Activities of UArctic EALAT Institute at ICR in the period includes:

e Various outreach events on indigenous peoples” food culture and food systems, includ-
ing activities under Arctic Council EALLU and RCN Rievdan.

e Participation in various UArctic activities and seminars.

e Further development of the initiative on an Arctic Resilience Center, as conceived by
ICRin 2014.

e James ] McCarthy leadership training program at Harvard Kennedy School and ICR, a
joint resilience leadership training program for Arctic indigenous youth as emerging
and talented leaders.

e Food Innovation Leadership, ECTS education program, and practically oriented training
program.

e Arctic Indigenous Peoples” Intellectual Property Rights training program with UN
WIPO.

e Applications for funding for different Institute courses etc.

e Further concept development for the institute.

The Centre has closely followed up the Arctic Council work on key issues for reindeer
husbandry. As for the UArctic network, cornerstone achievements include the Food In-
novation Leadership program, the pilot Training of Future Arctic Leaders program
with HKS and development of other initiatives.
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3.5.5. Open Post - Other Activities and Initiatives:

The Centre has also been engaged in a range of other activities and initiatives, of which
some are reported here. They have been contributing to fulfill the purposes of the Centre in
different ways, within the Centre’s field of operations. This includes network building, par-
ticipation in meetings/ seminars etc. related to traditional knowledge, participation related
to national and regional reindeer herders’ NGOs and authorities, planning, implementation
and participation on professional seminars, conferences, workshops etc., work towards na-
tional and international media, lectures for indigenous students and in different forums.
Activities are listed below (in no particular order).

3.5.5.1 Meetings, Conferences, Hosting Delegations and More

The Centre has taken part in a wide diversity of different activities in the period, some of
which are listed below.

e Arctic Frontiers, Tromsg, Norway

e Arctic Circle, Reykjavik, Iceland

e International Gourmand Awards events

e Other activities, not listed.

3.5.5.2 Participation in Relevant Forums and Networks
e The Centre has actively participated at various meetings and activities of UArctic.
e The Centre has actively participated at events of Gourmand International

3.5.5.3 Planning and Implementation of Professional Seminars, Conferences, Work-

shops etc.

e Through the Arctic Council EALLU project, the GEF/ UNEP Nomadic Herders project,
the EU H2020 Interact II project and more, ICR has arranged online workshops in cir-
cumpolar reindeer herding areas in the period.

3.5.5.4 Work towards National and International Media

e The Centre has received international media focusing on indigenous peoples in the
north, reindeer herding and global change. This includes an article in NY Times in No-
vember.

e One has focused media work in relation to ICR events and participation in different fo-
rums, for example EALLU events (various media internationally, including local media),
the McCarthy leadership training course, and so on.

3.5.5.5 Lectures for Indigenous Students or in Different Forums

The Centre has given various other lectures in the period, including for:

e Students in reindeer herding, journalism etc. at Sami University of Applied Sciences in
Kautokeino

e Students at Herzen University in St.Petersburg, Russia

e Master and PhD students at Harvard University, in the Harvard Kennedy School Arctic
Courses.

e Students at the Food Innovation Leadership program hosted at Nord University, Nor-
way.
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e EALLU Youth participating at events during the year.
e Training of Future Arctic Leaders program, including indigenous youth training on the
Arctic Council.

3.5.5.6 Initiation and Participation in Joint Projects on Knowledge Development, Tradi-

tional Knowledge, Training and Information

e Aspart of ICR projects, there was produced different articles in the period, see under
ICR publications.

e The efforts of the Birgen project has been sought continued through the work with the
Arctic Indigenous Peoples” Culinary Institute, where womens’ roles and traditional
knowledge on food culture and raw materials is a key part of the concept. Such continu-
ation needs to be worked on next year.

e Participation in the Harvard Kennedy School of Government study group on Arctic
Knowledge Systems, with Master, PhD and PostDoc students at Harvard University.

3.5.5.7 Other Activities

Together with WRH, ICR has also contributed to the Committee on an International Year of
Rangelands and Pastoralism, including forming a separate regional steering group for pas-
toralism in the Arctic.

Concerning other activities, the Centre has achieved much within the main goals of the
Centre, with limited resources. Several of these activities and initiatives have shown
strategic potential for the Centre, and have had significant positive impact on other op-
erations, projects and initiatives of the Centre.
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Part IV - Management Control at the Centre

4.1 Management Control Systems

The Centre’s Management Control Systems are centered around the standard Full-Service
Solution provided by the Norwegian Government Agency for Financial Management (DF(@).
These solutions have been designed to fulfil all requirements for financial management in
Norwegian State Agencies.

The Centre further utilizes the standard ethical guidelines for the State sector in Norway,
and has its own separate ethical framework document for handling of traditional
knowledge of indigenous societies. In addition, the Centre has developed separate routines
for internal and external reporting of any irregular activities, or so-called whistle-blowing.
These routines are subject to discussions at Office staff meetings and/ or personnel semi-
nars at ICR.

4.2 Risk Management Tools

The Centre has developed a risk-management tool, also refined through its own experi-
ences since its inception. This tool is based on core risk-management parameters such as
probabilities, consequences and adaptive measures, and is connected to the professional
goals of the Centre as defined by the ICR Strategic Plan. The risk tool and its basic data is
reviewed regularly, including through Office staff meetings and/ or personnel seminars,
and is also subject to discussion at the semi-annual meetings with the Ministry of Local
Government and Modernisation. The risk management tool is handled by the Board as an
addendum to the ICR Strategic Plan.

4.3 Working Environment and the Outer Environment

The offices at the LES-building are suited for the Centre’s activities, providing a proper
working environment. The regional reindeer husbandry administration is also currently
located in LES, as well as the Sami newspaper Avvir, representing both a relevant profes-
sional environment and a gathering point for reindeer herders as a primary target group of
the Centre. The office space at Diehtosiida and the FRAM Centre further provide useful
work environments for ICR.

The Centre seeks to actively work with reduction of sick-leaves, inclusion of people with
reduced working capacities, as well as continued engagement of older employees.
The rate of absence at the Centre has been registered to less than 1% in the period.

The Centre uses digital means of communication in its work, such as e-mail, Skype, vide-
oconferencing and other electronic tools. It is necessary to use these means of communica-
tion because of the vast geographical region in which the Centre works and for financial
reasons. Furthermore, the Centre only sends out Board case documents electronically.
These priorities are also necessary to maintain the outer environment. The Board is of the
opinion that the work of the Centre does not pollute the outer environment.
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4.4. Gender Equality and Diversity

Of the 6 members of the Board, 3 are men and 3 are women. This means that there are 50%
of each gender on the Board. In addition, the Chair of the Board, carrying a double vote, is a
woman.

In the administration men have been employed in positions equaling ca 2,7 man-labour
years in the current period, while women have been employed equaling ca 4,3 man-labour
years, including longer term temporary positions/ engagements ( >1 year). The Centre
works towards an equal gender balance in the administration. The Centre also seeks to fol-
low non-discrimination practices towards peoples” religion, sexual orientation and so on.

4.5. Other Reporting and Reporting on Common Directives
Here follows a report on other factors and common directives given to the Centre in the
Letters of Award and regulations, applied as far as they are relevant.

Concerning inclusiveness (Inkluderingsdugnaden):

As there have been less than five people hired in the period, percentages of inclusive hiring
is not reported, according to the regulations from the Ministry. The administration has con-
sidered ways in which inclusion could be integrated in ICRs operations for hiring, in order
to fulfill the goals of the inclusiveness efforts in the State, while there has not been imple-
mented any specific measures in the period in this regard. As a result there is also limited
experience gathered for sharing in the period. Overall, the Centre seeks to be inclusive in its
hiring of personnel.

Concerning information security:
Overall, ICR has relatively low amounts of sensitive information, most of which is in the

form of personnel-related data. Following the systems of the Directorate for Financial Man-
agement (DF@) and its systems, there is established two-step internal control system for
sensitive information. Furthermore, ICR has made sure that the access to its switches, fire-
wall and fiber internet entry point is restricted within ICR’s new offices and thus in effect
to ICR employees. The service provider for internet solutions has also been consulted in
terms of security assessments, and has performed some trials to this effect with ICR em-
ployees. One has also started assessing utilization of cloud-based work environments in-
cluding specific security measures. This work continues into the next year.

Concerning apprentices:
ICR has not taken in an apprentice (leerling) in the period, but has generally assessed how

this arrangement could be utilized in its future work. Although no apprentice has been for-
mally taken in for the period, ICR has nonetheless actively worked with including and en-
gaging reindeer herding youth in different projects, processes and initiatives, especially the
EALLU and Nomadic Herders project initiatives, and the programs for Food Innovation
Leadership and Training of Future Arctic Leaders with Harvard University etc. The Centre
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has also had contact and some collaboration with the office of apprentices in reindeer herd-
ing in this regard, which may also be further developed.

Concerning emergency and safety plans:

Work with societal safety and preparedness is an integral part of the Centre’s operations.
While ICR have offices at Diehtosiida and the Fram II Centre, their respective emergency
plans and concepts developed are available for the Centre. Based on this, the Centre has
also refined its plans for the rest of the office space, which will also be continuing into next
year. The Centre has conducted safety drills in the period. The Centre annually prepares a
concise risk and vulnerability assessment (ROS), as an integrated part of its risk manage-
ment system. This has also been shared and a topic of discussion in the semi-annual meet-
ings with the Ministry.
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PartV - Assessment of Future Prospects of the Centre

5.1 Planned Work in 2022 and Onwards

In the work plan for 2022 there are initiatives that will be continued in 2022 onwards.
Here one could especially mention the work with Arctic Council EALLU project, Arctic In-
digenous Peoples” Innovation FoodLab/ Culinary Institute, UArctic EALAT Institute and
course development, the ReindeerPortal.org, and especially the UNEP Peatlands & Nomadic
Herders Project. The preparation and planning together with WRH of the World Reindeer
Herders’ Council Meetings and Congress will also be important. The Centre’s continued en-
gagement in knowledge production, traditional indigenous knowledge, research and educa-
tion will also be important for goal achievement.

Another area the Centre will have to focus on in 2022 and further, is the coordination of in-
formation and communication tasks in Russia, Mongolia, China and North-America, includ-
ing gathering of information. In relation to this, the continued development work on the
ReindeerPortal.org is key, where one seeks to ultimately reap the full benefits of modern
information and communication technology for reindeer herders in a changing world, by
building the ReindeerPortal.org into the best source of information on world reindeer hus-
bandry. Development, evaluation and implementation of the course materials on circumpo-
lar reindeer husbandry will also continue. The same goes for the further development of
the network of information centers in reindeer husbandry.

The Centre will continue to build competence about the Northern areas amongst youth
working in reindeer husbandry. This will be done directly at the Centre and through re-
cruitment. This task will also be vital in the future.

As the common statement of world reindeer herding peoples from the 6t World Reindeer
Herders” Congress, the Jdhkdmdhkke-Declaration will have clear impacts and implications
for the work of ICR, as a very important policy document for the professional work of the
Centre. The same goes for future WRHC Declarations.

5.2 Summing Up and Thoughts About the Future Work

The work of the Centre so far has shown that the need for such a Centre actually is much
greater than initially assumed. The Centre has important functions in circumpolar reindeer
husbandry and in the work with specialists and authorities in the high north, functions that
were not taken care of before. The large activity in and around the Centre reveals that it
fills both professional needs, knowledge needs and coordination needs for the different
groups the Centre is working with. The Board would like to underline the important role of
the Centre for the sustainable development in the high north, both seen from the coopera-
tion with WRH and the Arctic Council, the work the Centre has done during IPY, in UArctic,
in UNEP and the IPCC, as well as within the framework of the High North Strategy of the
Norwegian Government.

Societal structures, infrastructure, institutions and organizations in reindeer husbandry are
generally very diverse throughout the reindeer herding world. Infrastructure is often quite
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challenging in the most isolated reindeer herding communities, and many threatened rein-
deer herding cultures today are to be found in the eastern parts of Eurasia. It is therefore
necessary to continue and even strengthen the international focus of the Centre for it to
succeed in its mandate to maintain a sustainable reindeer husbandry in the circumpolar ar-
eas. The composition of the Board of the Centre includes two representatives from Russia,
and a Deputy from Mongolia/ China, meaning that the Board is better able to cover the geo-
graphical scope of the Centre, including regional networks, contacts and legitimacy at large.

Even though the Centre has come a long way since its startup in 2005, the work to establish
its structure is not yet finished. There is still much work to be done to consolidate and de-
velop the Centre into an international tool for circumpolar reindeer husbandry, not least
seen in relation to the needs and the very serious, complex and diverse challenges of rein-
deer herding societies in the high north today. As such, the Centre will still be in a develop-
ment phase for some time.

Due to the special current international situation, the Centre’s work on true people-to-peo-
ple collaboration between Arctic indigenous peoples is seen as more important than ever
before. In a situation where the political cooperation is more challenging, and national
economies are receding, there are clear dangers and experience that ordinary indigenous
people are the first to feel negative impacts from this situation. Therefore it is of utmost im-
portance that the Centre is properly equipped and made able to function as a real hub for
transparent and concrete people-to-people collaboration across the circumpolar north.
This will be of importance both to reindeer herding societies, the northern indigenous peo-
ples, the Arctic region, as well as mainstream society.

As the Centre has expanded since its startup, there are now more activities and people in-
volved than initially expected. The Centre moved its main administration into the Duodjesi-
ida building in Kautokeino in November 2020, providing good space and working environ-
ment for the main base of employees, adequate location for profiling and so on. At the same
time, the Centre still maintains connections to Diehtosiida in Kautokeino (the Sami Science
Building), with collaboration partners and projects, and office space on site. The Centre
maintains an office at the FRAM II Centre in Tromsg, Norway.

Looking at the project portfolio of the Centre, it is however also clear that there are some
limitations to further expansion of project activity in terms of the current basic funding.

[ssues like translation and interpreting are natural parts of the work of an international
Centre. This is a challenge that also has financial consequences. The Centre needs to use fi-
nancial resources on this in order to be able to function internationally, especially in con-
junction with the large reindeer husbandry regions in the east. The experience from 2006-
2021 show that this represents a larger expense than initially thought, although some relief
has been found in engagement of Russian speaking personnel. An interdepartmental com-
mittee assessed the establishment of the Centre in 2004. At that time it was envisaged that
the Board would be comprised only of Norwegian citizens. This committee, and the Centre
itself, have done some calculations and have come to the result that an international Board
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will double the expenses of the work of the Board when one includes translation and inter-
preting. The Board does not see it as possible to reduce these expenses if the Centre shall
function according to its intentions. The traditional knowledge of the people engaged in
reindeer husbandry is also stored and accessible through different languages of the indige-
nous peoples in the high north. This is a challenge in itself.

The Board recommends that the financial basis of the Centre should be strengthened in fu-
ture budgets so that the Centre will be better able to carry out its tasks and reach its goals
in appropriate and rational ways. The Board wants that the following fields should be pri-
oritized:

The need for the Centre, its work and activity: It is clear that the need for the Centre in-
ternationally is much larger than assumed earlier. The Board sees that there is a clear
need for strengthening the professional resources of the Centre, to meet the real chal-
lenges and needs that exist in international reindeer husbandry. It is therefore clearly
necessary to increase the staff at the Centre, especially when focusing on the reindeer
herding regions in Russia, Mongolia, China and North-America. It is also necessary to
secure resources to establish a network for local reindeer herding centres.

Arctic Indigenous Peoples” Innovation FoodLab/ Food Congress: Because Arctic indige-
nous reindeer herders today are facing unprecedented change and therefore also spe-
cific challenges, it is of outmost importance to secure that also local indigenous commu-
nities are able to exploit possibilities arising from Arctic change. The establishment of a
culinary institute/ FoodLab for Arctic indigenous peoples represents a new approach to
handle Arctic change, building on the traditional knowledge on food culture in the local
communities in a new and positive way. Today, traditional food culture of Arctic indige-
nous peoples are hardly documented and used for local business development and
value-added for reindeer herders. The issues of food security and food safety for indige-
nous peoples is also gaining international attention in face of Arctic change. This project
is linked to the Arctic Council EALLU project, the RCN Rievdan project WP3, as well as
potential links with the earlier BIRGEN initiative of the Women’s Network in Reindeer
Husbandry. Therefore, the Board stress the importance of this initiative by ICR and
WRH, and urge the need to secure appropriate funding through ICR for such an initia-
tive. The Ministry’s investment support for the Arctic Indigenous Peoples” FoodLab is
seen as a very positive contribution in this regard.

Support to WRH: As another issue it has not been possible with the current situation to
allocate one labour man-year for support to WRH, although this was recommended by
the interdepartmental working group in 2004. This needs to be corrected because coop-
eration with WRH is a critical success factor for reaching the goals of the Centre, espe-
cially concerning maintaining and developing contacts with different regions of rein-
deer husbandry and the different reindeer herding peoples in the circumpolar north.
Multilingualism: The expenses in connection with multilingualism in the Board and in
the work of the Centre will exceed the calculated expenses in the report from the inter-
departmental working group in 2004. This has got to do with the international compo-
sition of the Board and with expenses to translation and interpreting etc.
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These conditions all mean that the budget for 2022 will be tight. This also puts a limit on
the possibilities to handle further external funding for the professional activities of the Cen-
tre, even though financial opportunities for project funding may exist.

Finally, the full range of consequences of the ongoing international Covid19 outbreak is at
this moment unclear, while it may also have some longer-term impacts for the Centre’s in-
ternational work. ICR will continue to follow the situation, and respond as appropriate.
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Part VI - Budget and Accounts for 2021

6.1 The Board’s Comments to the Accounts for 2021

The International Centre for Reindeer Husbandry (ICR) was established by the Norwegian
Government in 2005 in Kautokeino, as a contribution to the unique international coopera-
tion of circumpolar reindeer herding peoples. ICR is an independent professional unit, with
its own board and budget. Its core funding is provided by the Norwegian Government
through annual grants from the budget of the Ministry of Local Government and Moderni-
sation. The annual accounts constitute part VI of the annual report of ICR.

6.2 Confirmation

The financial statements are prepared in accordance with the regulation for financial man-
agement in the Norwegian State, circular R-115 from the Ministry of Finance, the Letter of
Awards 2021 from the Ministry of Local Government and Modernisation, and the require-
ments for ICR in the Directive on Financial Management. The Board believes the accounts
provide a comprehensive picture of the Centre's disposable appropriations, recorded ex-
penses, revenues, assets and liabilities.

6.3 Assessment of Significant Issues

In 2021, ICR has disposed total grants of expenditure on chapter/ item 056 301 of NOK

6 482 000, cf. the appropriation report. Under-expenditure for item 01 was NOK 249 367
and will be transferred to next year.

In addition, the Centre has grants of totally NOK 4 899 000 on chapter/ item 056 321 -
Special operating costs, for charging costs of externally funded projects. The grant may be
exceeded following corresponding additional income on chapter / item 356302, and may
also be transferred to the next year so that project revenues received one year can be used
for project expenditures the subsequent years, to the extent that the income comes before
the expenses. The grant is at the same level as the income appropriation under chapter /
item 356302. The Centre has an under-consumption on chapter / item 056321 of NOK

2 931 971 which is placed in the balance account 2902 shown in Note 8. The reason for this
under-consumption in 2021 is connected to grants on multi- year projects, and postpone-
ments of project work due to covid-19 etc. Some of the income was allocated in the end of
the year, also grants on multi-year projects. Concerning chapter/ item 500 21 on addition-
ally funded expenditures for the Boassu/ FoodLab of totally NOK 1 294 980, these have
been included in the accounts setup.

6.4 The Framework for the Financial Management of the Centre

The Letter of Awards from the Ministry of Local Government and Modernisation, and the
main Directive for the Financial Management at ICR as of September 2, 2020 lays out the
framework for the management of the finances of the Centre. In these documents, there are
regulations on financial management, routines and reports, as well as more detailed rules
on the dialogue between ICR and the Ministry.
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6.5 The Budget and Accounts for 2021

With reference to the Board decision on ICR’s Budget for 2021, the periodic economic re-
port and prognosis to the Ministry by 31 August 2021, the Board’s discussion and decision
on the ICR Budget and Accounts for 2021, and the accounts for 2021 from Norwegian Di-
rectorate for Financial Management (DF@), the ICR accounts for 2021 are found in the re-
porting list of grants at the end of this report. Key figures are also presented in chapter 2.4
above.

Due to the Covid19 Pandemic and its consequences nationally and internationally, 2021
has been a year somewhat out of the ordinary. The pandemic has affected the Centre’s
work, both in terms of administration and projects. It has subsequently been necessary to
adjust some of the costs in the budget.. The administration has accordingly balanced the
basic budget and transferred funding to 2022 as appropriate.

The accounts show an under-consumption/result of NOK 249 367 for 2021 concerning the
basic budget (ie. apart from projects). This is within the 5% transfer limit and will be ap-
plied transferred to 2022.

In sum there is a surplus on project income of roughly NOK 2 931 971, largely due to multi-
year projects continuing into 2022, where the income has come before corresponding ex-
penses.

Accounts 2021

m Board
B Professional activities
Administration

B Operations
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Based on expenditure and cost sites (and allocation of wages for administrative tasks and
the Chair), the costs for administration and operations were NOK 1 897 185, or 25% of the
total account of the Centre in 2021. These shares are in line with figures from previous
years, demonstrating that a relatively limited amount of ICR’s budget is used for pure ad-
ministration tasks, even given pandemic impacts on the Centre’s work in the period.

Similarly, NOK 5 336 216 or 71% of the total expenditure in 2021 were allocated to profes-
sional activities, ie. including projects and the Board’s work. In other words, most of the
Centre’s resources are allocated to professional work, and only limited amounts on admin-
istration and operations. This is roughly on the same level as previous years.

With regards to Projects, the accounts show that 39% of the total income of the Centre for
2021 was external financing. Net short-term debts per December 31, 2020 amounted to
NOK 3 198 001, consisting of unused project funds, tax deductions for the 6th term of 2021
and VAT.

6.5.1 Additional Information

The Office of the Auditor General of Norway is the external auditor confirming the Centre’s
annual accounts. The audit report can be read on our website www.reindeerherding.org
when it becomes publicly available.

Guovdageaidnu, March 15, 2022

Anders Oskal (sign.)
Executive Director
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Appendix:
Note on Principles to the Annual Accounts (in Norwegian)

Arsregnskap for Internasjonalt Reindriftssenter er utarbeidet og avlagt etter naermere ret-
ningslinjer fastsatt i bestemmelser om gkonomistyring i staten (“bestemmelsene”). Ars-
regnskapet er i henhold til krav i bestemmelsene punkt 3.4.1, nzermere bestemmelser i Fi-
nansdepartementets rundskriv R-115 av desember 2019 og eventuelle tilleggskrav fastsatt
av overordnet departement.

Oppstillingen av bevilgningsrapporteringen og artskontorapporteringen er utarbeidet med
utgangspunkt i bestemmelsene punkt 3.4.2 - de grunnleggende prinsippene for arsregn-
skapet:

a) Regnskapet fglger kalenderaret.

b) Regnskapet inneholder alle rapporterte utgifter og inntekter for regnskapsaret.
c) Regnskapet er utarbeidet i trdd med kontantprinsippet.

d) Utgifter og inntekter er fgrt i regnskapet med brutto belgp.

Oppstillingene av bevilgnings- og artskontorapportering er utarbeidet etter de samme
prinsippene, men gruppert etter ulike kontoplaner. Prinsippene samsvarer med krav i be-
stemmelsene punkt 3.5 til hvordan virksomhetene skal rapportere til statsregnskapet.
Sumlinjen “Netto rapportert til bevilgningsregnskapet” er lik i begge oppstillingene.

Internasjonalt Reindriftssenter er tilknyttet statens konsernkontoordning i Norges Bank i
henhold til krav i bestemmelsene pkt. 3.7.1. Bruttobudsjetterte virksomheter tilfgres ikke
likviditet gjennom aret, men har en trekkrettighet pa sin konsernkonto. Ved arets slutt null-
stilles saldoen pa den enkelte oppgjgrskonto ved overgang til nytt ar.

Bevilgningsrapporteringen

Oppstillingen av bevilgningsrapporteringen omfatter en gvre del med bevilgningsrapporte-
ringen og en nedre del som viser beholdninger Internasjonalt Reindriftssenter star oppfgrt
med i kapitalregnskapet. Bevilgningsrapporteringen viser regnskapstall som Internasjonalt
Reindriftssenter har rapportert til statsregnskapet. Det stilles opp etter de kapitler og pos-
ter i bevilgningsregnskapet Internasjonalt Reindriftssenter har fullmakt til & disponere. Ko-
lonnen samlet tildeling viser hva Internasjonalt Reindriftssenter har fatt stilt til disposisjon
i tildelingsbrev og belastningsfullmakt for hver statskonto (kapittel/post). Oppstillingen vi-
ser i tillegg alle finansielle eiendeler og forpliktelser Internasjonalt Reindriftssenter star
oppfert med i statens kapitalregnskap.

Mottatte fullmakter til 4 belaste en annen virksomhets kapittel /post (belastningsfullmak-
ter) vises i kolonnen for samlet tildeling, og er omtalt i note B til bevilgningsoppstillingen.
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Utgiftene knyttet til mottatte belastningsfullmakter er bokfgrt og rapportert til statsregn-
skapet, og vises i kolonnen for regnskap.

Avgitte belastningsfullmakter er inkludert i kolonnen for samlet tildeling, men bokfgres og
rapporteres ikke til statsregnskapet fra virksomheten selv. Avgitte belastningsfullmakter
bokfgres og rapporteres av virksomheten som har mottatt belastningsfullmakten og vises
derfor ikke i kolonnen for regnskap. Evt. avgitte fullmakter framkommer i note B til bevilg-
ningsoppstillingen. Internasjonalt reindriftssenter har i 2021 ikke avgitt noen belastnings-
fullmakter.

Artskontorapporteringen

Oppstillingen av artskontorapporteringen har en gvre del som viser hva som er rapportert
til statsregnskapet etter standard kontoplan for statlige virksomheter og en nedre del som
viser eiendeler og gjeld som inngdr i mellomvaerende med statskassen. Artskontorapporte-
ringen viser regnskapstall Internasjonalt Reindriftssenter har rapportert til statsregnska-
pet etter standard kontoplan for statlige virksomheter. Internasjonalt Reindriftssenter har
en trekkrettighet pa konsernkonto i Norges Bank. Tildelingene er ikke inntektsfgrt og der-
for ikke vist som inntekt i oppstillingen.

Regnskapstall i bevilgnings- og artskontorapportering med noter viser regnskapstall rap-
portert til statsregnskapet. I tillegg viser noten til artskontorapporteringen Sammenheng
mellom avregning med statskassen og mellomvaerende med statskassen bokfgrte tall fra virk-
somhetens kontospesifikasjon i kolonnen Spesifisering av bokfart avregning med statskas-
sen. Noten viser forskjellen mellom belgp Internasjonalt Reindriftssenter har bokfgrt pa ei-
endels- og gjeldskontoer i Internasjonalt Reindriftssenter kontospesifikasjon (herunder
saldo pa kunde- og leverandgrreskontro) og belgp Internasjonalt Reindriftssenter har rap-
portert som fordringer og gjeld til statsregnskapet og som inngar i mellomvarendet med
statskassen.

Internasjonalt Reindriftssenter har innrettet bokfgringen slik at den fglger kravene i be-
stemmelser om gkonomistyring i staten. Dette innebeerer at alle opplysninger om transak-
sjoner og andre regnskapsmessige disposisjoner som er ngdvendige for a utarbeide pliktig
regnskapsrapportering, jf. bestemmelsene punkt 3.3.2, og spesifikasjon av pliktig regns-
kapsrapportering, jf. bestemmelsene punkt 4.4.3, er bokfgrt. Bestemmelsene krever blant
annet utarbeiding av kundespesifikasjon og leverandgrspesifikasjon. Dette medfgrer at
salgs- og kjgpstransaksjoner bokfgres i kontospesifikasjonen pa et tidligere tidspunkt enn
de rapporteres til statsregnskapet, og innebzerer kundefordringer og leverandgrgjeld i kon-
tospesifikasjonen.
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Oppstilling av bevilgningsrapportering 31.12.2021

Utgiftskapittel Kapittelnavn Post  Posttekst Note Samlet tildeling* Regnskap 2021 Merutgift (-) og|
mindreutgift
500 Spesielle driftsutgifter foon B 1344 144 1294 980 49 164
563 Driftsutgifter o0 AB 6482 000 6232 633 249 367|
fs63 Spesielle driftsutgifter L1 AB 4899 000 1262 229 3636771
Fi533 Nettoordning for mva i staten F w0 0 596 143
Sumutgiftsfart 12725144 9385985
Inntektskapittel Kapittelnavn Post  Posttekst Samlet tildeling* Regnskap 2021 Merinntekt og
mindreinntekt(-)
3563 Diverse inntekter ron B 2861 000 -770 132 -3 631132
5309 Tilfeldige inntekter L1 0 11861
Sum inntektsfart 2861 000 -758271
Netto rapportert til bevilgningsregnskag 10 144 257
Kapitalkontoer
60082001 Morges Bank KK /innbetalinger 2296 085
60089002 Norges Bank KK /utbetalinger -9.416 920
T06721 Endring i mellomvaerende med statskassen -3023 422
Sum rapportert /]
Beholdninger rapportert til kapitalregnskapet (31.12)
31122021 31.12.2020 Endring|
06721 Mellomvaerende med statskassen -3198 001 -174 579 -3023422

* Samlet tildeling skal ikke reduseres med eventuelle avgitte belastningsfullmakter (gjelder bide for utgiftskapitler oginntektskapitler). Se note B Forilaring til brukte fullmoiter og
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Oppstilling av artskontorapporteringen 31.12.2021

2021 2020
Driftsinntekter rapportert til bevilgningsregnskapet
Innbetalinger fra tilkkudd og overferinger 772632 2362 188
Salgs- og leieinnbetalinger 118 806 301 764
Andre innbetalinger 0 0
Suminnbetalingerfra drift 653826 " 2663952
Driftsutgifter rapportert til bevilgningsregnskapet
Utbetalinger til lenn 4448 259 4656 759
Andre utbetalinger til drift 2970903 3824953
Sumutbetalinger til drift 7419 161 8481713
Netto rapporterte driftsutgifter 8072988 5817 761
Investerings- og finansinntekter rapportert til bevilgningsregnskapet
Suminvesterings-og finansinntekter 0 0
Investerings- og finansutgifter rapportert til bevilgningsregnskapet
Utbetaling til investeringer 1483546 0
Utbetaling av finansutgifter 3441 7134
Suminvesterings- og finansutgifter 1486987 7134
Netto rapporterte investerings- og finansutgifter 1486987 7134
Innkrevingsvirksomhet og andre overferinger til staten
Innbetaling av skatter, avgifter, gebyrer m.m. 0 22 200
Suminnkrevingsvirksomhet og andre overferinger til staten 0 22200
Tilskuddsforvaltning og andre overforinger fra staten
Sumtilskuddsforvaltning og andre overferinger fra staten 0 0
Inntekter og utgifter rapportert pa felleskapitler *
Gruppelivsforsikring konto 1985 (ref. kap. 5309, inntekt) 11 861 10 200
Arbeidsgiveravgift konto 1986 (ref. kap. 5700, inntekt) 0 0
Nettoferingsordning for merverdiavgift konto 1987 (ref. kap. 1633, utgift) 5965 143 410 919
Netto rapporterte utgifter pd felleskapitler 584 282 400 719
Netto rapportert til bevilgningsregnskapet 10144 257 6203414
Oversikt over mellomvarende med statskassen **
2021 2020
Fordringer pa ansatte 0 0
Kontanter 0 0
Bankkontoer med statlige midler utenfor Norges Bank 0 0
Skyldig skattetrekk og andre trekk -155295 -141 510
Skyldige offentlige avgifter -110735 -33 069
Avsatt pensjonspremie til Statens pensjonskasse 0 0
Mottatte forskuddsbetalinger -2931971 0
Lenn (negativ netto, for mye utbetalt lann m.m) 0 0
Differanser p& bank og uidentifiserte innbetalinger 0 0
Sum mellomvazrende med statskassen -3198 001 -174 579

* Andre ev. inntekter/utgifter rapportert pa felleskapitler spesw mﬁmer ved behov.
** Spesifiser og legg til linjer ved behov. Se veiledning over hva so som en del av mellomvaerende med statskassen.
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Note A Forklaring av samlet tildeling utgifter

Kapittel og post _ Overfort fraifjor  Arets tildelinger  Samlet tildeling
56 301 130 000 6 352 000 6 482 000
56 321 2038 000 2 861 000 4 899 000

Note B Forklaringtil brukte fullmakter og beregning av muligoverferbart belep til neste ir

T

fisfgrtaw andre " ) -

Note 1 Innbetalinger fra drift

31.12.2021 31.12.2020

Innbetalingerfra gebyrer

Sum innbetalinger fra gebyrer 0 0
Innbetalingerfra tilskudd og overfaringer

Tilskudd fra andre statlige virksomheter -271552 360 000
Tilskudd fra andre departementer 388 925 0
Tilskudd fra EU -135723 714 391
Andre tilskudd og overfaringer -754 282 1287 797
Sum innbetalinger fra tilskudd og overferinger -772 632 2 362 188
Salgs- og leieinnbetalinger

Tilfeldige inntekter (post 01, 02) 2500 2986
Hus/ fremleieinntekter. States bygg 116 306 298 778
Sum salgs- og leieinnbetalinger 118 806 301 764
Andre innbetalinger

Sum andre innbetalinger 0 0
Sum innbetalinger fra drift -653 826 2 663 952
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Note 2 Utbetalinger til lonn

31.12.2021 31.12.2020
Lenn 3743620 3980025
Arbeidsgiveravgift 0 0
Pensjonsutgifter* 429 542 435767
Sykepenger og andre refusjoner (-) -16 628 0
Andre ytelser 291725 240 967
Sum utbetalinger til lonn 4448 259 4656 759
Antall utferte arsverk: 6,4 6,4
* Neermere om pensjonskostnader
Pensjoner kostnadsferes i resultatregnskapet basert pa faktisk palept premie for regnskapsaret.
Premiesats for 2021 er 12 prosent. Premiesatsen for 2020 var 12 prosent.
Note 3 Andre utbetalinger til drift

31.12.2021 31.12.2020

Husleie 645 293 665 871
Vedlikehold egne bygg og anlegg 0 0
Vedlikehold og ombygging av leide lokaler 0 0
Andre utgifter til drift av eiendom og lokaler 105 376 69 568
Reparasjon og vedlikehold av maskiner, utstyr mv. 0 0
Mindre utstyrsanskaffelser 153058 395717
Leie av maskiner, inventar og lignende 50 501 52315
Kjep av konsulenttjenester 69 828 319542
Kjep av andre fremmede tjenester 1031617 414674
Reiser og diett 435 006 229034
@vrige driftsutgifter 480223 1678234
Sum andre utbetalinger til drift 2970 903 3824 953
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Note 4 Finansinntekter og finansutgifter

31.12.2021 31.12.2020
Innbetaling av finansinntekter
Renteinntekter 0 0
Valutagevinst 0 0
Annen finansinntekt 0 0
Sum innbetaling av finansinntekter 0 0
31.12.2021 31.12.2020
Utbetaling av finansutgifter
Renteutgifter 3441 7134
Valutatap 0 0
Annen finansutgift 0 0
Sum utbetaling av finansutgifter 3441 7134

Note 5 Utbetaling til investeringer og kjop av aksjer

31.12.2021 31.12.2020
Utbetaling til investeringer
Immaterielle eiendeler og lignende 0 0
Tomter, bygninger og annen fast eiendom 0 0
Infrastruktureiendeler 0 0
Maskiner og transportmidler 0 0
Driftslesere, inventar, verktey og lignende 1483 546 0
Sum utbetaling til investeringer 1 483 546 0

Note 6 Innkrevingsvirksomhet og andre overferinger til staten

31.12.2021 31.12.2020
Tilfeldige og andre inntekter (Statskonto 530929) 0 22200
Sum innkrevingsvirksomhet og andre overferinger til staten 0 22 200
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Del A Forskjellen mellom avregning med statskassen og mellomverende med statskassen

31122021
Spesifisering av bokfart
avregning med statskassen

31.12.2021

Spesifisering av rapportert
mellomvaerende med

Forskjell

statskassen
Finansielle anleggsmidler
Investeringer i aksjer og andeler” 0 0 0
Obligasjoner
Sum 0 0 0
Omlapsmidler
Kundefordringer 0 0 0
Andre fordringer 0 0 0
Bankinnskudd, kontanter og lignende 0 0 0
Sum 0 0 0
Langsiktig gjeld
Annen langsiktig gjeld 0 0 0
Sum 0 0 0
Kortsiktig gjeld
Leverandergjeld 31786 0 31786
Skyldig skattetrekk -155295 -155 295 0
Skyldige offentlige avgifter -115 306 -110735 4571
Annen kortsiktig gjeld -2931971 -2931971 0
Sum -3170 786 -3 158001 27216
Sum -3 170 786 -3 198 001 27 216




