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Verktgj:Liveability toolbox

Examples of topics under the 9 liveability themes:

SPORT &
CULTURE

URBAN LIFE &
SPACE

EDUCATION &
LEARNING

Music, art, theatres, restaurants, cafés,
heritage sites, playgrounds, sports
teams and facilities, cultural centers, in-
cubators and exchanges between cities,
cultural diversity and dissemination etc.

Diverse urban life, local engagement,
diversity in public spaces, hierarchy in
public spaces, events and activities for
all-year urban life, retail and services,
parks, squares, attractive streets, edge-
zone policies, clear public, private and
semiprivate design etc.

Colleges and universities, schools, day-
care and afterschool activities, libraries,
crafts, learning networks, urban spaces
designed for learning, lifelong learning,
knowledge centers, intergenerational
transmission etc.

BUSINESS

ATTRACTIVENESS

Traffic safety, crime prevention, extreme
weather protection, strong local com-
munity, eyes on the street, easy exercise
access, local health care, well lit public
spaces, nice sensory enviroment, low
air, soil, and water pollution, local food
supply etc.

Strong community, good urban
narrative, unique architecture and
landscape, sustainability based identity,
clear resident identity, historical pride,
preservation of historical traces, strong
neighborhood feeling, local amenity
use, strong business community, attrac-
tive built enviroment etc.

Investors, business strategies, resources
and infrastructure, skilled workforce,
clusters, entrepreneurial culture, spe-
cialised knowledge, business incuba-
tors, municipality support, gentrifica-
tion prevention strategies etc.

SPORT &
CULTURE

BUILT FORM &
STRUCTURE

URBAN LIFE & EDUCATION &
SPACE LEARNING

BUSINESS
ATTRACTIVENESS

NATURE MOBILITY

BUILT FORM &
STRUCTURE

Mixed landuse and attractions, open
facades, human scale, well adapted density,
good microclimate, inclusive housing pol-
icy, quality architecture and unique archi-
tectural form, well designed urban fabric,
sunexposed urban spaces, wind protected
urban spaces etc.

NATURE

Habitat diversity, biodiversity, nature
accessibility, visual contact to na-
ture, urban nature, climate adaptive
solutions, ecosystem services, green
streets, nature reserves, destination
development, natureguides, schools
and kindergartens in nature etc.

MOBILITY

Smooth traffic flow, walkability,
bikeability, green parking strategy,
intermodality, public transport, accessi-
bility for everyone, recreational routes,
well integrated freight routes, mobility
sharing economy etc.




Liveability prosess verktay

GOAL:
Mapping the liveability
potentials and challenges
within the town and site

v

TOOLS:
Liveability mapping
Anti-liveability mapping
Liveability analysis
Liveability focus

v v v v

GOAL:
Formulation of the
liveability vision for the site

v

D

TOOLS:
Vision questionaire
Vision formulation

GOAL:
Definition of the
liveability initiatives

v

TOOLS:
Define initiatives
Descripe initiatives

GOAL:
Plan for the
implementation of the
liveability initiatives

] 4

TOOLS:
Implementation matrix
Implementation plan

Evaluation methods of the
liveability initiatives

v

TOOLS:
Indicators of liveability
Meassurements of liveability

v

OUTPUT:
Messurements of
liveability

GRUPPE 1:




Liveability prosess verktgy_DIALOG

Knowledge

STAKEHOLDER AND DIALOGUEMAPPING

CO-DECISION

)

INFLUENCE

£

DIALOGUE

CONSULTATION

£

Degree of influence and involvement

Delegation of responsibility to a board of stakeholders who are selected as individuals instead
of through party affiliation. Conduct a deciding vote to delegate decision-making to residents.

Stakeholders/residents can be involved for a longer period of time within an overall theme
or topic. Identify needs, develop alternatives, and select schemes, solutions and proposals for

Stakeholders are given the opportunity to meet others and engage in dialogue on issues such
as concerns over societal development. There is a possibility to present their opinions, argue,
ask, develop and share understandings, to ensure that the stakeholders/citizens’ perspective is

Collect responses and feedback from stakeholders e.g. residents, in regards to analysis, sugges-
tions, alternatives etc. Get an overview of the public’s views, questions and complaints.

Easily accessible, balanced, objective information that helps create understanding of problems,
alternatives, opportunities and solutions is required to ensure that all stakeholders can be

Exercise

Name of phase:

how in the process.

INFORMATION involved.
WHY: HOW: TIME:
The goal is to get an overview of First, discuss who to involve in 00:30 hours
who to involve, when, where and which phase, which communication

method should be used with them
and their financial resources.

Then, draw lines between them. Re-
peat for every phase on a new sheet.

Stakeholders

+ their financial resources:

LANDOWNERS

RESIDENTS

Emin

NEIGHBORS

Emin

CITIZENS

Emin

LOCAL TASK GROUPS

LOCAL LEADERS

Emin

DEVELOPERS
POLITICIANS
MUNICIPALITY
IN'E!EE (EOUPS
ASSOCIATIONS
COMPANIES
EXPERTS

Emin

CONSULTANTS

Emin

Form:

CO-DECISION

INFLUENCE

DIALOGUE

CONSULTATION

INFORMATION

Methods:

PROTOTYPING

TESTRUN

INTERVIEWS

LOCAL HEARING

CITY CHARRETTE

ROUND TABLE

MEETINGS

WALK N’ TALK

QUESTIONNAIRES

CHAT FORUM

INFO STANDS

NEWSPAPERS

*Stakeholders financial resources




Liveability prosess verktgy_DIALOG

Exercise\x

Summary:

DIALOGUEPLAN

Name of dialogue:
Purpose:

Stakeholders:

Method:

When:

Where:

Name of dialogue:
Purpose:

Stakeholders:

Method:

When:

Where:

Name of dialogue:
Purpose:

Stakeholders:

Method:

When:

Where:

Name of dialogue:
Purpose:

Stakeholders:

Method:

When:

Where:

Name of dialogue:
Purpose:

Stakeholders:

Method:

When:

Where:

Name of dialogue:
Purpose:

Stakeholders:

Method:

When:

Where:

Purpose:

Stakeholders:

Method:

When:

Where:

Purpose:

Stakeholders:

Method:

When:

Where:

Name of dialogue:

Name of dialogue:

Name of dialogue:
Purpose:

Stakeholders:

Method:

When:

Where:

Name of dialogue:
Purpose:

Stakeholders:

Method:

When:

Where:

WHY:

The goal is to get the dialogue
activities in the right order, to know
who to talk to and why.

HOW:

Write above the process line,
name and form of the dialogue,
its purpose, stakeholders, com-
munication method, when and
where it will take place. Describe
as many dialogues as needed
for every phase.




Liveability prosess verktgy_DIALOG

Exercise

STAKEHOLDER AND DIALOGUEMAPPING

Exercise

Delegalion of respansibility o bos

ards where the delogates ang not
selected based on parly affation, bitt

H £ individuats. Delegale decision-maiing
] e fothe rasidents by condueting a deciding vote,
| copecision
i
! /“*._
i 4 The stakeholdersitisidents can be I
o :

inéolved for 2 longes poriad of tme within an averal theme o tapic.
Weriiy neads, develop aftematives, . solutians for iy
formms.a basks for political dacisions,

This

N
INFLUENCE

Stakeholders Form: Methods:
+ their financial resources;

Stakshalders are given tre opporiunity o meet other ang £ngage in diakoguie on issues such as concarng
10 ihe devalepment of socicty: There is a passibity 1 presant . opinion, atgue, ask, develop and share
understanding, t ensure perspect 4 &nd understoad

PROTOTYPING

Set response and feodback fiu siakonokess .. residents, in iegards lo analysis, suggestions, atema-
vas St2. Get an overview of the publics vlews, questions sng complairts,

TESTRUN

INTERVIEWS

Inforrmatian that s easty
altematives. opporunitie

LOCAL HEARING

2coessible, balanced, objective and that helps create understanding of problems,
s i be involve,

INFORMATION

=
4 CITY CHARRETTE

i Degree of influence and involvement

\ MEETINGS

T WALK N'TALK

QUESTIONNAIRES

L why:

! The goal s to get an ovarview of
| who fo invalve, when, where ang
| howin the process.

TIME:
First you discuss who to involve in 00:30 hours
which phase, which communica-

tien method should be used with

them and their financial resources,

Then draw fines between them

Repeat for every phase on a new

sheet

CHAT FORUM

Summary:

Name of dialoghe:
) CONSULTANTS
$[sIm (]

INFORMATION

e —
“Stakeholders financial resources

=
me_of dialog!
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Ppurpose: L MAA
Stakeholders:
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Name of dialogue:

Name of dialogue:
When:

Purpose:

[V
where T

Purpose:

et
Name of dlﬂmw

Purpose:

stakeholders:
Name of dialogiZe,

e T

Stakeholders:

- Method:
ue:
Name of d““’gE (1

Stakeholders:

Method:

When:

w
stakeholders:

ot
Method:

Where:

TIME:

30
processiinethe 093
of the dialogue.

hours

'Jvoﬁz:abﬂ‘l’ the
. listogetthe GIaIOAU® g and form
The goa!

s,
nd to e stakeholde"
ities in the right order 2 its purpose. 11° © n method,
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Liveability prosess verktgy:ANALYSE

]

ANALYSIS
VISION
INITIATIVES &9

DIALOGUE & REALITY CHECK

SPo,
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%,
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/
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SPORT & CULTURE MOBILITY

Analysis - Phase 1 - Overview

9 THEMES

EDUCATION & LEARNING

NATURE

URBAN LIFE AND SPACE

BUSINESS ATTRACTIVENESS

IMPLEMENTATION &

EVALUATION U1



Liveability prosess verktgy:ANALYSE

ANALYSISl]
N

VISION
INITIATIVES &

DIALOGUE & REALITY CHECK

Alternative topics:
- Parcs

- Squares
- Attractive streets
- Edgezone policy

S
& 4C;~/V/’
73
$

- Clear public-, private- and semiprivate zoning
- Spaces and activities for all ages and genders

Analysis - Phase 1 - Exercise 5

URBAN LIFE & SPACE

Mark scale of
analysis

WHY:

This exercise aims to reveal the
liveability conditions in relation to
business attractiveness within the
town and site.

What is strongly represented on
the site/town, and what is missing
and what needs to be improved?

HOW:

Discuss the topics and look at the
guiding questions to initiate discus-
sion. Write notes on the right. Fill
out the circle, ranking your site’s/
towns’s performance from 1-5 (with
5 as the bestscore). Select the 3
most important topics.

TIME:

00:20 min.
+:00:05 min.
to prioritize the
topics.

PHASE 1

Exercis&x

Guiding questions ?

Questions to reflect on when filling in the form

What kinds of activities take place in the urban spaces of the town/site? (retail, relaxation, transportation etc.)
Which groups are overrepresented in the activities? Is there diversity?

How does the site/town work as a frame for the everyday life? (shopping, commuting, play, exercise etc.)
How does the site/town work as a frame for special events?

How does the site/town encourage ownership among it's users/citizens?

How does the site/town support multifunctional use of the urban space(s)?

How does the site/town support informal and formal meetings among users/citizens?

How is the site/town designed in relation to human scale?

Notes:

What are the 3 most important topics? Prioritize from 1 to 3:

IMPLEMENTATION &

b

EVALUATION U1
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VISION

ANALVSlsl
N

INITIATIVES &9

DIALOGUE & REALITY CHECK

WEBTITY

o~
e e

cot® "
TR e

IMPLEMENTATION &

EVALUATION U1



Liveability prosess verktgy: VISJON

-

ANALYSIS

VISION

INITIATIVES | &

DIALOGUE & REALITY CHECK

Vision - Phase 2 - Exercise:

VISION QUESTIONAIRE

Guiding questions ?

Exercis&

The following general questions can be used to uncover thoughts and provide input for the formulation of a main
vision and a number of sub-visions for the site / town. When answering each question, a vision and subvisions are
formulated by looking across the answers.

1. What role do you want the transformation 5. Do you have regular opinions about some

areato play in the rest of your municipality/
town?

Can the development of the site be used in the
municipality’s overall strategic development

- regional position, and/or in competition with
other cities?

How would you like the area to evolve?
(Housing, culture, education, occupation,

living life, etc.)

Do you have pictures of how you dream of the

things/something that WILL become part of
the site in the future?

What would be the most important outcome
for the municipality/town in a 5 to 50 years
perspective?

Which 5 words should characterize the area
once the development is well-realized?

What do we not want to happen in any
case?

area would look like? (Balance between new Others?

and old, identity, architecture)
WHY: HOW: Time:
The purpose of this excercise is to Go through the questionnaire and 1 hour

start discussions that will help to iden- discuss possible answers. Write your
tify visionary aspects and potentials of answers on the scheme.

Use your shared knowledge from the
prioritised topics from summary 2.

the development of the site.

Answer 1. ...

AANSWET 2. ..ottt btttk h e R e R h e R e R e e ekt a e e bttt h e a et n e et e et nen

AANSWET 3. .ttt et h b bR R E e d et R b e bt h bbbt r e

Y 51T PR PPPR

AANISWET 5. .. b ettt bt h b e e £ R b e e e R e R e e b e e eh e e R e e e e e e b e e b e e h b b e e e e

Answer 6. ...

AANSWET 7. o h e h e h e R e R R RS E e h e e

AANSWET 8. ..t bR R b gttt

AANSWET . .ttt ettt h e b et ee £ et e st e bt e h e et e ea e e eE £ e b e a b b oo e £ et e he e h e e bt eh b e e et e et h e e b e e b e e eaean

b

IMPLEMENTATION &

EVALUATION U1
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Liveability prosess verktgy:

INITIATIVES

1. 2.
4] z 4
2 s 2
z E
< =
z
DIALOGUE & REALITY CHECK

Initiatives - Phase 3 - Summary:

DESCRIBE INITIATIVES

Exercis&\

mary page and describe it.

N E g Lo AT L A LAY RO P ST UPUPR N E L L= L AT a1l A ALY SRR PR PUPR
PUrPOSE Of the INHIALIVE:.......eiiiiiie et e e e annnees PUrPOSE Of the INITIALIVE: ......eeieiieiee ettt e e e et eannees
POSSIDIE StAKENOIAETS: ... .ttt POSSIDIE StAKENOIAEIS: ... ettt
How will the initiative help to realise the VISION?..........ccoiiiiiiii e How will the initiative help to realise the VISION?..........ccoiiiiiiiii e
N E g TN L AT a1 A ALY TP RPUPR
PUrPOSE Of the INIHIALIVE:.......eieiieee et e et e s
POSSIDIE STAKENOIAEIS: ......viiiiiiiie ettt et e e e st e e et e e e e st e e e snbaeeeeneeas
Map of site, context and/or town
How will the initiative help to realise the VISION?..........ccoiiiiiiiiiie e
| | NAME OF NI ATV ..ttt ettt e e h e e e bt e e e bb e e e e nbb e e e anbeeeaanneas
PUrPOSE Of the INITIALIVE:.......eiiiiei et
WHY: HOW: TIME:
Choose the essential initiatives and Point out the most important and pow- 1-1.5 hours
describe them. erful initiatives and write their titles on  depend- POSSIDIE STAKENOIARIS: ...ttt enenen s
the summary page. ing on the
Place them on the map. amount of
Go through each initiative on the sum-  initiatives. PHASE 3 How will the initiative help to realiSe the VISION?.............coceveieieeeeeeeeeeeeee et

IMPLEMENTATION &

EVALUATION U1



Liveability prosess verktgy:

INITIATIVES

Exercise - filled in

Initiatives - Exercise:

DEFINE INITIATIVES
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Sum up - filled in

| WHY:

Choose the essential initiative: o

Beacrba e s and Point out the most important e

PR an .
erful initiatives and write their !ﬂ:::ow ok
on depend-

ing on the
amount of
initiatives.

i
|

| the summary page.

i Place them on the map.
| .
i
i

Go through each initi
ch initiative on th
mary page and describe it. e sum-

IMPLEMENTATION &

EVALUATION U1



Liveability prosess verktgy:

IMPLEMENTATION

=
£

ANALYSIS
VISION N
INITIATIVES

IMPLEMENTATIONI]

DIALOGUE & REALITY CHECK

Exercis&\

Implementation - Phase 4 - Exercise:

IMPLEMENTATION MATRIX

Low liveability impact

High-cost

High liveability impact

Low-cost

Guiding questions Gp

WHY:

To map the cost and impact of the
different initiatives, as preparation to
describe the right order in which to
launch them.

HOW: TIME:

Go through each initiative and place 00:30 mins.

them in the matrix with an X and their
title. Go through the guiding questions
to initiate the discussion.

PHASE 4

- Which initiatives will have a high liveability impact on the site during or after the development?
- Which initiatives will have a low liveability impact, but are still necessary?

- Which initiatives can be based on voluntary work, can take place in existing structures and buildings, or can in another
way be established for a smaller amount of money?

- Which high-cost initiatives are more or less important to realize the vision?

- Which initiatives will have a huge impact on the sensory experience/human scale of the site in the future?

EVALUATION U1



Liveability prosess verktgy: IMPLEMENTATION

Exercise - filled in

Implementation - Exercise:

IMPLEMENTATION MATRIX

High fiveabilty impact

Low liveability impact

= q‘u?nlw“?‘ v o igh eck -t; .;;a;t;r: the site during or after the development?

\Which initiatives will have a high fiveabil

IMPLEMENTATION PLAN

=

ANALYSIS

VISION N

INITIATIVES @

DIALOGUE & REALITY CHECK

Implementation - Summary:

impact, but are sfll necessary? =

ing structures and buildings, or can in an

ity .
o initiatives will have @ low liveabil ce in existir
e TIME: - Which {""‘a"“: can be based on voluntary work, can take pla

r HOW: 00:30 mins. - Which initiative: maller amount of money?

| WHY: Go through each initiative and piace way be established for a st
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rtant to realize the visior
ensory experience/human scale
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i of the site in the future’
the cost and impact of the ‘matrix with an X and their

| Tomapthe oo rationto  them inthe. estions

iterertntatves, & B e tte. Go trough the guidng a
descrbe the rigntorder {o iitiate the discussion.

launch them.

- Which high-cost initiatives are more or less i:r'\':os
- Which Initiatives will have @ huge impact on

Taney
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Name of initiaﬁve:“..w

Name of initiative:
Criteria for success:...
Criteria for success:

Stakeholders.....

¢
i
}

4
o
k]
S
3
=
3
]

Name of initiative:.. . T & VD

Criteria for

i ..

XY - .

SELUOLE & TP

LMENE  VNECPHELY
* VAR AT TN

- JERST . MANMTTA PG
Myt

et 4 DA€

Stakeholders:..
Name of initiative

L4
5
g
g
3
2
£
2
5

Criteria for
Name of initiative
Stakeholders.........

Stak

Timeline ’2" L“} 20 Zﬁ

—Z—G 1 ‘ 2"2?x'ercissx

Guiding questions Gp

Y

| WHY: How:

The aim of this exercise is to figure out  Go through the guiding questions and
in which order the initiatives should the implementation-matrix to organize
be applied, in order to bring the most the initiatives in the order you suggest
value to the development of the site. to launch them. Connect them to the

timeline.
Describe the criteria for success and
possible stakeholders of all initiatives.

TIME:
00:20 mins.
+00:40 mins,

..... O
- Which initiatives must be asa ion for ing the site?

- Which low-cost/high-impact initiatives could be used to attract new user groups early in the process?
- Which low-cost/higl -impact initiatives could be used to change the site identity early in the process?

- Which high: igl initiatives will play an i cultural role on the site, and might therefore be applied
early in the process?

- Which initiatives need large funding, and might therefore be applied late in the process?
- Which initiatives are interdependent, and in which order?
[ - Do these questions give new initiaitve ideas, that should be included in the plan?

pact

|
|
|
|
i
i
i
i
|
i

Sum up - filled in

]

IMPLEMENTATION

EVALUATION U1



Liveability prosess verktgy:

MEASURING

.

ANALYSIS

VISION N

INITIATIVES &

DIALOGUE & REALITY CHECK

Exercis&

Summary - Phase 5:

MEASUREMENTS OF LIVEABILITY

To select and describe the best live-
ability measurement for each initiative,
in order to evaluate on the success of
the initiative and the realisation of the
vision during or after the development
proces.

Go through each initiative and discuss
the most relevant indicators of the
effects of the initiative.

Check the examples of quality- and
quantity measurements. Go through
the guiding questions to initiate the
discussion.

00:10 mins.
per initia-
tive.

- Rankings on various charts
- Vox pop

- Interview

- Polls

etc.

- Number of e.g. people in one place
- Occurrence of wildlife

- Distribution of bicycles and cars

- Use of sports and cultural facilities
- Green factor/Biofactor

etc.

MENE?. oo MENE?. e MENE?. ot MENE?. i

Who can measure it? .......cccceveeeiiiiiieeeee e, Who can measure it? .......cccceeeveiivieeeeeeeeininns Who can measure it? ......ccccceveeeiiiiiiineee e, Who can measure it? ......ccccceeeeiiiiiieneee e

When should it be measured? ..........cccceeee.n. When should it be measured? .........cccccoeeeenne When should it be measured? ..........ccccceeeee.. When should it be measured? ..........cccceee...n.
Examples of quality measures I ‘ Examples of quatity measures

WHY: HOW: TIME: - Media coverage - Measurements of e.g. air quality, water quality

EVALUATIONI]

IMPLEMENTATION &



Liveability prosess verktgy: MEASURING

Exercise - filled in

.

VISION N

ANALYSIS
INITIATIVES &

EVALUATIONI]

IMPLEMENTATION &

DIALOGUE & REALITY CHECK

Exercis&

Liveability indicators:

. NnE vl

- PEvme  Ted
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s e ——————————

WHY:

aMATTRN S 06T

How:

Exercise:

INDICATORS OF LIVEABILITY

, _{_’., m——— e
Name of initiative:....E&.‘.ﬁm....m.. Name of initiative;&EM...m

Criteria for success:..

Liveability indicators:
. TrMe Hey
© WD Hen  vEY
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. QMY gRng el

Liveability indicators:

. OTTMONT AP mAY
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.

Guiding questions ?

Criteria for success:.. &7TITP V §8LA

Liveability indicators:

- MRVE
- MEME Y
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Frene T yoo,

Bl M g avan
Savn) T Fer At
7ENONGT (M

VIR om  tmM

Sum up - filled in

Summary

To describe the liveability indicators for
each initiative.

Brainstorm which indicators are suit-
able for meassuring how you expe-
rience liveability. Write an overall list
of possible indicators for liveability on

each initiative.

Go through the guiding questions to
initiate the discussion.

TIME: - Which themes and topics on liveability did we aim to strengthen?
00:10 per. - Did the initiative evolve during the process?
initiative.

- What is the most important indicator of liveability?
- Are there indicators that will be experienced by the citizens?

- What kind of indicators are easy to communicate?
- Should the indicators be given equal weight?

- What kind of indicators are perceived at eyelevel or at walking speed?

ENTS OF LIVEABILITY
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Fokus og problemstillinger GRUPPE 2:

- Liveability opplevet fra gyehgyde
- Liveability og co-creation

+ 80% + 60%

Easier for community Easier for community
to start new projects to start new projects
using existing local using existing local
resources resourcesover shared

public spaces

+ 60%
Sense of pride
and ownership

+ 60%

Trust in neighbours

over shared pub-
lic spaces

+ 80%

Attractiveness

+ 40%

and vibrancy of Sense of safety

neighbourhood as
a place to live




TEAM:

Developed
Viborg:

Contact person:
Anette Vinther
anp@viborg.dk

Anja Lena Jensen
alj@viborg.dk

Helle Gravesen
heg@viborg.dk

by and Contact info

Lund:
Mats Hagberg

matz.hagberg@Ilund.se

Consultants

Everyday Studio

Lin Skaufel, urbanist and architect MAA

lin@skaufel.dk
www.everydaystudio.dk

Hamar :

Helge Prestrud
Helge.Prestrud@hamar.
kommune.no

Kari Nilssen

Kari.Nilssen@hamar.kom-

mune.no

LivingCities

Vaasa
lonen Annukka
annukka.ilonen@vaasa.fi

Linna Juha-Matti
juha-matti.linna@vaasa.fi

Julie Holck, urban philosopher, Ph.D.

julieholck@livingcities.dk
www.livingcities.dk

GRUPPE 2:



Prosess

CASE COLLECTION:
EXPERIENCES WITH CO-CREATION

HAMAR

Method 1/Method 3 :

Citizen proposal for a new
railway in Hamar

Citizens have used the Citylab

to discuss and exhibit their own
proposal for a new path for the
railway through Hamar. They

used the Citylab to involve public
authorities as well as engage the
general public.

Method 6:
Influencer cafe

What would make Ristinummi an even better place to
live and work? Residents gathered for an event and
answered three questions. The answers were gathered,
and residents could ask additional questions to the
planners. The idea is to solve the location-specific
challenge in cooperation with the residents.

Method 3:

Bylab Hamar

Hamar municipality created a Citylab
(Bylab Hamar) in 2018 as a space
that supports co-creation and
dialogue between public and private
actors. The Citylab is an arena for
democratic urban development with
a goal of co-creating an even better
Hamar for everyone.

Method 1:
Innovative serviced housing

Method 7:

A partnership

- between the municipality,
property owners and tenants in
the city center. For two years there
has been a partnership between
Hamar municipality, The Hamar
property owner association and
the Hamar city center association.
The three key stakeholders co-
finance a coordinator who facilitate
cooperation and dialogue between
stakeholders in the city center in
Hamar.

A group of residents of Ristinummi has proposed a
new kind of serviced housing in Vaasa: Well-off elderly
people live in a lightly serviced house and act as pairs
that are responsible to one another. This concept will
be further developed in cooperation with the various
city authorities, such as planning and elder care.

Method 3:

Future by Lund

Future by Lund is an innovation
platform designed to create smart,
sustainable solutions for towns and
communities in the region. The City
of Lund, the university and several
businesses are the main drivers
behind the platform that includes 70
organizations, 300 people as well as
national and international contacts.

VIBORG

Method 2:
The Bjerringbro councils

In Viborg, citizens involved in urban
development often have a strong
say in urban development. In
Bjerringbro, a town within the Viborg
municipality, two citizen councils
played an important in the allocation
of municipal funds reserved for an
urban development plan.

Method 6:

Actively developing of
smaller communities

City of Lund invited the residents,
organizations and local businesses
to participate in the creation of

a development plan (2014-16) for
the small town of Veberéd. The
knowledge from the process of
dialogue has been central in the
planning process afterwards and led
to further participation projects.

Method 3/Method 5:
Citizens and nature

The development of the residential
area Arnbjerg within a beloved
natural park caused concern among
Viborg’s citizens. Co-creation helped
ease the process. The citizens, the
municipality and a private adviser
cooperated in the making of a guide
for the future residents of Arnbjerg
to help them preserve nature in
residential gardens and common
areas.

PAGE 7

Method 7:
Vasterbro - from an

industrial past towards

a thriving, sustainable

future

Vasterbro is Lund’s most important
development area. The area hosts
25 property owners with the

municipality only owning streets

and park. The development is being
driven as a partnership by the

municipality in a close collaboration

with property owners and major
stakeholders.

Method 6:
LUP - Masterplans for

smaller towns and villages
in rural areas

The planning department of Viborg
Municipality carries out a plan review
in 80 small towns and villages. The
reviews are carried out as a dialogue
between a local development board
for each village and the municipality.
The local board prioritizes the

tasks and discuss what they can do
themselves.

GRUPPE 2:
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5 Verktgy utviklet:

3 tools . cwor

Town Attractiveness
and Liveability
through Co-creation

- in Nordic Towns

GRUPPE 2

TOOL NO.1: “THE 4 PILARS”

8 A burning platform

Resources
e, know

- 4 PILLARS FOR
CO-CREATION

Organization
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Verktgy 1: The 4 Pillars

TOOL NO.1: ”"THE 4 PILARS”

A burning platform

Being involved in a partnership with the aim of improving a place necessitates
engagement, time, work and money. In order to make businesses, property
owners, residents etc. participate and invest in it, there needs to be a ‘burning
platform’ - a big and urgent problem that nobody can solve alone. To identify
and agree on the fact that there is such a problem and that it can only be
solved in unison, is the first step towards a partnership and a solution.

What is your burning
platform?

What will happen if you How urgent is the

don’t react? situation?

IMPORTANT

URGENT

Resources

Resources are, inevitably, crucial in order to make anything happen.

spaces (that can be used for activities etc.), materials, ideas etc. The classic
way of generating resources is to ask members to pay a fee, but it can be very

, )]
{ ‘& Resources are not only money, but also time, knowledge, skills, contacts,

valuable to invite people to contribute in whatever way they can and want. It's

all about unleashing as many resources as possible.

What’s stopping you

What are your present

from gaining the needed | resources? need?

resources?

What kind of resources do you

Define your present Level of resources
(1 is very inadequate, 5 is very adequate)

2 3 4 5

HIGH

Trust

Building trust is decisive when wanting to create a long lasting urban partnership.

Organization

Organizing the co-creation processes is crucial. Without the right kind of organization

GRUPPE 2:

Partnerships can be more or less formalized but mutual trust is the soil from which
every relation is nurtured and every co-creation act begins. If there is no tradition of
for example property owners participating in place improvements, it'll most likely take
a lot of time and coffee meetings to build the needed confidence in the project and
the trust to the other stakeholders. Likewise, if the past is filled with intern conflicts
between retailers and the municipality, it'll take time to build the necessary trust.

and governance, the partnership will eventually peter out sooner or later. There must be

somebody connecting people, ideas, and resources, somebody to gather the threads, to
manage the communication, to take care of the important details as well as keeping the
group on right track. It is often a highly complex and multidisciplinary job, and though
much can be done on a voluntary basis, in the long run it is wise to pay somebody to do it.

Define the main stakeholders Define your present level of
resources (1 is very inadequate,

5 is very adequate)

How would you define the What are your experiences with What’s your proposed
level of trust between the setting up organizational organization in this case?
stakeholders? frames for co-creation?

Low HIGH




Verktgy 2:

Place quality

GRUPPE 2:

TOOL NO.2: THE PLACE QUALITY TOOL

Public spaces

0 4o

and facilities

The sum and quality of different spaces that the neighbourhood

has to offer. Is there a variety of

available and accessible public spaces that improve everyday lfe? Are there public facilties such
as playgrounds, gyms, libraries etc. that would be beneficial?

Uses and

PAGE 19

Storg,,
e,

o

oue

g,

activities

The variety of different uses present in the neighbourhood, such as housing, shops and services,
private and public. In addition, the existence or absence of frequent community-oriented and
community-organized activities and events that answer to a variety of needs and interests.

Attractive

Confortabe Everyday urban
public spaces ﬁh sitting A services ds, fornitures
Joieand ; el The mof e e
T Toundin pulc spoces suchas
o otne
Dublc spoces ofer vk and | e numoers s with Daoune e oy schecls, | L. o ke 5o 81 o somé
b oo d e

nvite people to come back?

ps of
people and indiiduals, young.
d 0lg?

Hows the
qualty and avalablty?

IEEENE

[T

e

EEI KN

Frequency of
B community
events/

activities

Mix of stores
Anff and service:

are there events in the Are there local stores and
neighbourhood? Do they interest | services in the area? This should
people? This restaurars

Vibrancy
L

The overall feeling of angoing
activities and new events

e support
the

Economic
vitality

Do businesses floursh and
expand? Are new businesses.
moving in? Do peopl have

community-
ool

pottery classes.

community.

e efe]l e le]e 00

e fe]

e fe]

@ Things
to do

Is there a wide variety of

Quality of

YOUR OWN REFLECTIONS
or

AND/OR INTERVIEW WITH

cleantiness

@

“The overall tate of the public:

es? This can vary from visiing a

Are these properly maintained?
sthe

The to
‘which the neighbourhood i
being cleaned

RN ERENEN

R ENEN

RESIDENTS

1.Do you have places to meet?

YOUR OWN REFLECTIONS AND/OR INTERVIEW WITH RESIDENTS OR SHOPOWNERS/USERS

1. What would you do to improve it on a short term
basise List things that could be done right away

3.D0 a quick ‘interview’ with one or two people.

2.1s there any shared facilties (e.g. laundry. shop,
meetingfacilites, guestrooms..)2

3.0 you have a platform for communication in your
neighbourhood?

4. “Where do you put up a sign, for lost cats'?

without costing a lot.

2. What would you do to improve it on a long term
basis? List things that you believe would have the

biggest impact.

in the street/the place: What do they like about
it and what would they do to improve itz

4.0 you know about any local organizations.
partnerships, institutions or individuals that
could help implement some of your proposed
improvements?

TOOL NO.2: THE PLACE QUALITY TOOL

Social and lively

Do people interact with each other? Are social interactions isible in the public sphere? Shared

and indvidual activiies in the communal and visible spaces of the neighbourhood influence the

social character. The permanent and temporary activities add to the levels of iveliness in the

PAGE 17

Buildings and built
environment

The physical elements in the neighbourhood and their relation to each other. The
way the buildings were constructed in relation to the street and the environment
surrounding them. This is the physical framework of the neighbourhood.

TOOL NO.2: THE PLACE QUALITY TOOL

Sense of place

o0

e

e,

“Sense of place’ covers the special characteritics that makes the place unique. It the ‘souf of
the place. A sense of place can differ depending on a person's personal relationship to a specific

PAGE 15
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3

Connected

Awell connected place s a place where itis easy, comfortable and attractive to move
from place to place through a variety of mediums. There is accessibility for all kinds of

in the public space socialzing
and partcipating in common.
actiities

ate ighting wide streets (but
ot t0o wide). proximity to busy

social capita of  place. Are
there many good and popular
meeting places? I the social

the grass. A wish o stay longer
n a place, ingor and Interact
with the place. A sense that the

surable experiences.

safeguard access to resources.

heating and cooling systems
etc.

public space or a feeling of
being aut of place? Are th
interesting physical and visual
elements ot ee-levei

e

e

R

e

a0

IR EENE

e

spiit - reflected in the physi

involved to fx or improve a certain
element

pleasing and enjoyable? This can

elements or characteristics

feoling of
community?

ypr atour of

from beautiful

specifc {o this nelghbourhood,
P useto

Are there
any detals that demonstrates that
streett

and busy publc squares. A “siow”
i Tfe

in tune with their senses and
feslings.

e

IEEENE

R EENE

e

place. Awell-defined sense of place amplifies the sense of belonging. people. Access to waling and biking routes are particularly important,
neighbourhood
People ol satety/ Social e Invitations Protection/ Mixed housing | @ Positive scate Does it feel “Stow’ city Sense of Strong Walkability Bikability Access to A pccess to
i Feeting A8 infrastructure | 0 Pollution typologies A clinate Tocal? qualities ounership and Tdentity/ o omenities ; nature
of safety aspects pride inage
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i Pl spaces 1 Sy e in public space. Do people feel | - meeting plsces of any kind (ous | Welcoming facades, shops, I et are found only prider | beauty define thei destination? Walkablty connection and safety of bke | services and thelr accessbity. | the neighbourhood to qually
public benches and pavang e public tops, pl s, libraries, idewalks, pl st human movement by offering rownouses, multstory impact the environment by environment? Is there a fecling ocal ‘An overal These ude
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there fferent groups of peopls are s G sanwich road a book i on fing. i, sun etc). Creating

and connection of waling paths.

people’s abity o use thelr bikes | banks.shops, gyms.
|2 h

nature areas, that may be inside
the nelghboorhoud or further

s o

or as vl
as for recreation, Accessibity buildings,cinemas, theaters etc.

dominant mode of ransport

avay.
“scales’ From local pocket garden
to surrounding hiking routes.

IR EENE

e

e

Elderly and
children

M, Evidence
of trust/

familiarity

dependent members of
the community to access
social fe and activities
in the public sphere.
 both groups present
andvisble n the public

belongings without a fear
of them being stolen?
Would they ask a favor
from 2 neighbor?

R

el fe]

YOUR OWN REFLECTIONS AND/OR INTERVIEW WITH
RESIDENTS OR SHOPONERS/USERS

1.D0 you see many people around?
2. Do people hang out in groups?

3.0 you leave your bike unlocked?

Interesting
views and
scenography

The combination of the but
environment and surrounding

nature. The result s a variety
of pleasing and invting urban

YOUR OWN REFLECTIONS AND/OR INTERVIEW WITH RESIDENTS OR SHOPOWNERS/USERS

1.Do you feel protected?
2.Do you feel inspired?
3. Are there spots in which you can enjoy the sun?

4. Does the scale feel human¢

R EENE

YOUR OWN REFLECTIONS AND/OR INTERVIEW WITH RESIDENTS OR SHOPOWNERS/USERS

1. What are the biggest qualities of this placez What do you
fike best about it?

2. How would you describe your neighbourhood to a visitor?
3.D0 youfeel ‘at home" here?

4. Would locals help fix something i they see it is
broken?

_w Connected to
s %a neighbouring
areas

Can people easly access ne-

waking, biking, publi transport
The availabilty. qualty.price and
means greatly

s to access neighboring areas,
the stronger the connections and
relationships becorme.

YOUR OWN REFLECTIONS AND/OR INTERVIEW WITH RESIDENTS OR SHOPOWNERS/USERS

1.Do you enjoy walking here?
2.Do you bike often?
3. Are there any nature areas close by?

4.1s t easy to access neighbouring areas?




Verktgy 3: Go Holistic!

VISION

PARTIAL
GOALS

INITITIVE

GRUPPE

TOOL NO.3: GO HOLISTIC!

Project

@

Qualitative
indicators

- can be measured with
interviews and dialogues.

Quantitative
indicators

- can be measured by ma-
thematical, physical, precise
measuring tools.

Individual/
Relational

How does your project affect individuals
and the way they act together/relate to
each other and act collectively?

Neigbourhood

How does your project affect the neigh-
bourhood as a whole?

PAGE 23

How does your project affect society/the
world in general?

2
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